Underwood Creek Daylighting Final Engineering Selection Guide

Evaluating the Interview

= The firm made a sincere presentation to the Village Board.

= The firm appeared to have a great understanding of the depth and breadth of
services required by the Village.

= The firm appeared to have a great understanding of the level of effort required by
the Village.



» The firm appeared to have significant experience directly related to the Village’s
project.

= The project manager appeared to be able to work effectively with Village residents
and business owners.

* The project manager appeared confident in his ability to complete the required
tasks within the required time and budget.



* The firm's presenters were team members who will work directly on the project.

» Other comments regarding the firm's presentation.



Evaluating the Statement of Qualifications

= The project manager appears qualified based on their statement of qualifications.

= The proposed staff appears to be qualified, as presented in their statement of
qualifications.

» The referenced projects in the statement of qualifications directly relate to the
Village's proposed project.



Evaluating the Proposal

= The firm understands the depth and breadth of services required by the Village as
outlined in the RFP’s scope of services.

= The firm presented a project schedule that reflects the level of effort required by the
Village for each task.

* The firm provided a project budget that reasonable reflects the level of effort
required by the Village for each task.



