
ID Task 
Mode

Task Name Duration Start Finish Predecessors

1 Task Order-2 NTP (Stantec) 0 days Wed 6/26/24 Wed 6/26/24

2 Traffic Impact Analysis NTP (following Village RFP process) 0 days Mon 7/15/24 Mon 7/15/24

3 Referendum Approval 89 days Wed 7/3/24 Tue 11/5/24

4 Provide draft preliminary EOPC 0 days Wed 7/3/24 Wed 7/3/24

5 Incorporate other costs with Village input, finalize total project cost estimate 0 days Thu 7/25/24 Thu 7/25/24

6 Provide referendum language to Waukesha County 0 days Wed 8/7/24 Wed 8/7/24

7 Referendum on ballot 0 days Tue 11/5/24 Tue 11/5/24

8 Alternatives Development and Selection 67 days Wed 6/26/24 Thu 9/26/24

9 Channel and Parking Lot Alternatives Development 6 days Wed 6/26/24 Wed 7/3/24 1

10 Channel Configuration selection by Village 10 days Fri 7/5/24 Thu 7/18/24 9FS+1 day

11 Parking Lot Configuration selection by Village 10 days Fri 9/13/24 Thu 9/26/24 9,19

12 Final Design 141 days Mon 7/15/24 Mon 1/27/25

13 Incorporate selected channel features into project design 110 days Fri 7/19/24 Thu 12/19/24 10

14 Incorporate Non-Railroad subsurface data into design 88 days Fri 7/19/24 Tue 11/19/24 10

15 Incorporate Railroad subsurface data into design 44 days Mon 11/4/24 Thu 1/2/25 36

16 Incorporate selected parking lot features into project design 65 days Fri 9/27/24 Thu 12/26/24 11

17 Incorporate design features By Others into project design 44 days Mon 10/14/24 Thu 12/12/24 42,46

18 Coordinate with We Energies for pole relocation 65 days Tue 8/20/24 Mon 11/18/24 13SS+22 days

19 Village to complete Traffic Impact Analysis (TIA) 44 days Mon 7/15/24 Thu 9/12/24 2

20 Finalize bidding documents 22 days Fri 12/27/24 Mon 1/27/25 13,16,17,18

21 Subsurface Investigations 108 days Mon 11/4/24 Wed 4/2/25

22 Environmental 66 days Mon 11/4/24 Mon 2/3/25

23 Conduct environmental borings 22 days Mon 11/4/24 Tue 12/3/24 36

24 Environmental analytical lab testing, environmental summary report 44 days Wed 12/4/24 Mon 2/3/25 23

25 Geotechnical 66 days Wed 1/1/25 Wed 4/2/25

26 Conduct geotechnical borings 22 days Wed 1/1/25 Thu 1/30/25 24SS+20 days

27 Geotechnical lab testing, GDR and GIR reports 44 days Fri 1/31/25 Wed 4/2/25 26

28 Easements/Acquisitions 111 days Fri 7/12/24 Fri 12/13/24

29 CPKC 81 days Fri 7/12/24 Fri 11/1/24

30 Obtain Title Commitment (Title company) 15 days Fri 7/12/24 Thu 8/1/24

31 TO-3 (Survey) NTP 0 days Fri 7/12/24 Fri 7/12/24

32 Legal description with exhibit 15 days Fri 7/12/24 Thu 8/1/24 31

33 Relocation Order approved by Village 0 days Wed 7/31/24 Wed 7/31/24

34 Updated appraisal 15 days Fri 7/12/24 Thu 8/1/24 30SS

35 Purchase offer to CPKC and negotiations, Jurisdictional Offer process if necessary 66 days Fri 8/2/24 Fri 11/1/24 30,32,33,34

36 Closing 0 days Fri 11/1/24 Fri 11/1/24 35

37 Private property easements 110 days Mon 7/15/24 Fri 12/13/24

38 Village to begin final design negotiations with private property owners 0 days Mon 7/15/24 Mon 7/15/24

39 890 Building 110 days Mon 7/15/24 Fri 12/13/24

40 Village to negotiate and finalize easement 110 days Mon 7/15/24 Fri 12/13/24 38

41 Receive priviate building drainage design By Others 65 days Mon 7/15/24 Fri 10/11/24 38

42 Take receipt of private building drainage design completed By Others 0 days Mon 10/14/24 Mon 10/14/24 41

43 Sendik's 110 days Mon 7/15/24 Fri 12/13/24

44 Village to negotiate and finalize easement 110 days Mon 7/15/24 Fri 12/13/24 38

45 Priviate storm sewer and parking lot design By Others 65 days Mon 7/15/24 Fri 10/11/24 38

46 Take receipt of private storm sewer and parking lot design completed By Others 0 days Mon 10/14/24 Mon 10/14/24 45

47 Park & Shop 110 days Mon 7/15/24 Fri 12/13/24

48 Village to negotiate and finalize easement 110 days Mon 7/15/24 Fri 12/13/24 38

49 Permits 163 days Fri 7/19/24 Tue 3/4/25

50 FEMA 163 days Fri 7/19/24 Tue 3/4/25

51 CLOMR: Update modeling and application package 33 days Fri 7/19/24 Tue 9/3/24 10

52 Submit CLOMR application to FEMA 0 days Tue 9/3/24 Tue 9/3/24 51

53 FEMA review and approval 130 days Wed 9/4/24 Tue 3/4/25 52

54 WDNR 152 days Fri 7/19/24 Mon 2/17/25

55 Wetland fill permit (and USACE Section 404) 152 days Fri 7/19/24 Mon 2/17/25

56 Pre-application meeting with WDNR 0 days Fri 7/19/24 Fri 7/19/24

57 Wetland fill: update application package 22 days Fri 7/19/24 Mon 8/19/24 56

58 Submit wetland fill application to WDNR/USACE 0 days Mon 8/19/24 Mon 8/19/24 57

59 WDNR/USACE review and approval 130 days Tue 8/20/24 Mon 2/17/25 58

60 Chapter 30 channel permit 152 days Fri 7/19/24 Mon 2/17/25

61 Ch30: update application package 22 days Fri 7/19/24 Mon 8/19/24 10

62 Submit Ch30 application to WDNR 0 days Mon 8/19/24 Mon 8/19/24 61

63 WDNR review and approval 130 days Tue 8/20/24 Mon 2/17/25 62

64 Bidding 62 days Tue 1/28/25 Wed 4/23/25

65 Advertise Project 25 days Tue 1/28/25 Mon 3/3/25 20

66 Open bids 0 days Mon 3/3/25 Mon 3/3/25 65

67 Award construction contract 15 days Tue 3/4/25 Mon 3/24/25 66,53FF,59FF,63FF

68 Assemble construction contract documents 22 days Tue 3/25/25 Wed 4/23/25 67

69 Construction Notice to Proceed 0 days Wed 4/23/25 Wed 4/23/25 68

6/26

7/15

7/3

7/25

8/7

11/5

7/12

7/31

11/1

7/15

10/14

10/14

9/3

7/19

8/19

8/19

3/3

4/23

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Underwood Creek Daylighting
Village of Elm Grove, Wisconsin

Draft Design, Acquisition, Permitting, and Bidding Schedule

Page 1

Mon 7/8/24 


