Memo

To: Public Works Utilities Committee

Village of
Elm Grove

From: Thomas Harrigan, Village Manager
Richard Paul Jr., Director of Public Works

Date: March 15, 2024
Re:  Special Public Works Committee Agenda — March 18, 2024

ltem 3: Review and possible action on construction bid for Highland Drive North
Pedestrian Pathway Project.

Construction bids for the Highland Drive North Pedestrian Pathway were opened on March
14, 2024, with C.W. Purpero, Inc. being the lowest qualified bidder at $495,920. Peter
Gesch, of Ruekert & Mielke, has provided the enclosed bid tabulation memo for your review.
Mr. Gesch has included an updated total project cost estimate which identifies several
unanticipated expenses related to the CPKC railroad crossing. As noted, Mr. Gesch has
been diligently working to coordinate approval for the new pedestrian crossing with CP Rall
and the Office of the Commissioner of the Railroad (OCR). Please review the memo for a
comprehensive detail of these challenges to date, potential project cost impacts related to
timing of approvals, and possible additional improvement requirements from CP Rail or the
OCR.

The total estimated project cost, inclusive of engineering and an 18% contingency is
$784,270.

If the Committee desires to move forward with the recommendation by R&M to award the
construction contract, a motion should be made to the Board of Trustees for approval of the
construction bid submitted by C.W. Purpero in the amount of $495,920.





