Richard Paul Jr

From: Gesch, Peter <PGesch@ruekert-mielke.com>

Sent: Friday, February 9, 2024 7:07 AM

To: Tom P. Harrigan; Richard Paul Jr

Subject: Highland Drive Pedestrian Pathway Documents

Attachments: Highland Drive North Pedestrian Pathway - Estimated Project Schedule - 20240209.pdf

Tom & Richard —
Here are the items for the 2/12 PWUC Meeting:

Attached is an updated schedule for the Highland Drive Pedestrian Pathway Project. The way | have the schedule right
now, is to push the bid date back to 2/29, with a bid opening on 3/14. This would require a special PWUC meeting on
3/18 for the PWUC’s recommendation to the Village Board for their 3/26 meeting. The reason for pushing the dates back
is to allow a few extra days to iron out the fine details of the plans and specifications and to allow a little bit more time
to receive feedback from CPKC Railroad and WisDOT on the proposed pedestrian crossing at the railroad. This schedule
still keeps us on track for competitive bidding for the 2024 construction season. If a special meeting is not possible, we
can work to hit a 2/22 bid date and 3/7 bid opening which is in time to get our recommendation of award on the
regularly scheduled 3/11 PWUC meeting. We can discuss this in more detail at the meeting on Monday night.

Here is a link to 90% design drawings for the project: [J90% Plan Transmittal

Below are a few items that we are still working on that either aren’t shown on the plans yet or that need to be verified
and refined for the final bid set:

- Erosion control and restoration

- Intersection details showing curb ramp grades and crossings

- Final grading details to match Culvert Replacement project

- Storm sewer sizes south of the railroad tracks

- Fine details at the railroad crossing

- Traffic control if desired by Village (Gebhardt TC was not designed but put on Contractor to design and submit

for approval)
- Misc. construction details/typical section/notes/etc.

| will get the 90% drawings out to utility contacts today as well.

| look forward to discussing these with you and the Committee on Monday night. In the meantime, let me know if you
have any questions.

Thanks!

Peter W. Gesch, P.E. (wi

Municipal Services Team Leader
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