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Information provided by Dr Jon Robinson, EMS Director

2023 Days 31 28 31 30 31 30 31 31 30 31 30 31

YTD Start 01/01/23 02/01/23 03/01/23 04/01/23 05/01/23 06/01/23 07/01/23 08/01/23 09/01/23 10/01/23 11/01/23 12/01/23
Name Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Month 1 2 3 4 5 6 7 8 9 10 11 12

215 Total Calls 23 24 43 36 30 27 32 0 0 0 0 0

148 Day Calls 18 17 28 19 21 20 25
67 Noc Calls 5 7 15 17 9 7 7

11 Mutual Aid Calls 3 2 5 1 1 1 4

Run Subs
Number 3 2 3 2 8 4 8

Avg Call Crew Size
3.06 Overall 3.65 2.65 2.82 2.67 2.75 3.65 3.23
3.10 Day 3.61 2.75 3.06 2.63 2.89 3.50 3.28
2.98 Night 3.80 2.25 2.45 2.71 2.50 4.17 3.00

179,292 Total Pay 26,009 22,170 22,910 22,351 23,769 29,764 32,319

Crew Hours Spent
Staffed On-Call 1505 1279 1328 1341 1356 1290 1448

All Available 49.5 26 48 43 38 75 66

Elm Grove EMS Statistics
2023
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2023 Name Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
YTD

Average Times (min)
6.0 Overall Enroute 5.62 6.47 5.16 6.89 5.81 6.46 5.79
9.5 To Scene 9.24 9.40 8.86 10.14 8.87 10.27 9.55

20.6 SceneTime 22.74 21.46 21.22 17.66 19.22 24.55 17.56
54.3 Returning 54.89 55.41 52.13 51.53 55.10 59.66 51.16

5.8 Day Enroute 5.06 5.79 4.80 6.46 6.13 6.31 6.07
8.8 To Scene 8.25 8.28 8.86 8.91 9.40 9.35 8.82

18.9 SceneTime 20.90 20.80 24.23 15.38 20.10 15.94 14.85
49.0 Returning 53.53 49.92 52.51 44.95 51.88 43.25 47.14

6.5 Noc Enroute 7.61 8.10 5.83 7.37 5.06 6.88 4.81
11.1 To Scene 12.77 12.15 8.85 11.52 7.62 12.88 12.18
26.0 SceneTime 29.35 23.04 15.60 20.20 17.16 49.16 27.26
67.6 Returning 59.78 68.74 51.42 58.90 62.61 106.54 65.51

Man Hours Spent on:
Calls Overall 84 53 82 96 77 100 104.5

06-18 65 44 52 50 52 70 82
18-06 19 9 30 46 25 30 22.5

Run Sub Hrs 3.5 2.5 5 2 26 7 20

Training Hrs 26 62 16 32 88 24 32

Training Attendance
Trainings: 1 5 1 2 4 1 1
Total Attendance: 13 31 8 16 44 12 16
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2023 Name Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
YTD

Total Shifts to Fill 248 224 248 240 248 240 248 248 240 248 240 248
Avg

30.14 Shifts Unfille 30.14 17 22 40 34 33 40 25
% 12.43 6.9 9.8 16.1 14.2 13.3 16.7 10.1

ALS Shifts to Fill 124 112 124 120 124 120 124 124 120 124 120 124
Avg

ALS Unfilled 26.00 9 19 27 33 30 39 25
% 21.48 7.3 17.0 21.8 27.5 24.2 32.5 20.2

06-10 4 2 3 2 3 0 0
10-14 2 7 10 14 14 21 12
14-18 3 10 14 17 13 18 13
18-06 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0

BLS Shifts to Fill 124 112 124 120 124 120 124 124 120 124 120 124
Avg

BLS Unfilled 4.14 8 3 13 1 3 1 0
% 3.39 6.5 2.7 10.5 0.8 2.4 0.8 0.0

06-10 3 0 4 0 0 0 0
10-14 2 1 5 0 1 0 0
14-18 3 1 4 1 2 0 0
18-06 0 0 0 0 0 0 0
Other 0 1 0 0 0 1 0
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2023 Major Activities

Training on New Cardiac Arrest Equipment
Cardiac Arrest Team Mechanics

EVOC (Emergency Vehicle Operations Course) training
Lecture "10 Ways Not to Kill Your Patient"
Scenario based training (CPAP, Nitrous, Kendric Device, Cardiac Arrest)
Lecture on OB Emergencies
Training for/with Lifeguards at Community Pool 

Drowning Arrest, Trauma injuries, Airway use, Fire Extinguisher Use, 911 access, Bleeding Control

Acquire Equipment outlined in accepted State Grant proposal
Prepare for Training on New Video Laryngoscope

Develop and Implement New Paid On Call System
Prepare for State Ambulance Inspections - PASSED both ambulances
Preparing for Medicaid Audit
Onboarding new members

Maintenance
Ongoing Medication Review and Replenishment
Ongoing Vehicle Disinfection

Public Relations
Consolidate control of Social Media for EMS
WCTC Meet and Greet Event
Memorial Day Parade
4th of July Fireworks
Cruising the Grove Auto Show
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