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Schedule Dates Notes

11/1/2021 X Utilities Located and Survey Complete

11/1/2021 X Begin Conceptual Layout (Pilgrim Road to Highland Drive)

11/11/2021 X Project Kickoff Meeting with Village Staff

11/11/2021 X Path Ad-Hoc Go-Ahead Approval

11/15/2021 X Board of Public Works Approval for Bidding

1/6/2022 X Public Information Meeting

2/24/2023 60% Plan Drawing Submittal to Village

2/28/2023 60% Design Review Meeting

3/6/2023 90% Plan Drawing Submittal to Village

3/8/2023 90% Design Review Meeting

3/13/2023 Board of Pubic Works - Plan Approval

3/14/2023 Last Design Revision Meeting with Village Staff

3/21/2023 Revised Bidding Documents Submittal to Village

3/24/2023 Final Review Comments Back from Village

3/27/2023 Send Advertisement to Village

3/28/2023 Bidding Documents Complete

3/29/2023 Bidding Documents To Quest

3/30/2023 Advertisement Posted on Village Web Site

--- 1st Publication

--- 2nd Publication At Least 7 Days after 1st Publication

4/13/2023 Bid Opening At Least 7 Days after 2nd Publication

4/17/2023 Recommend Award

Board of Pubic Works Meeting Dates

Village Board of Trustee Meeting Dates

4/24/2023 Award of Construction Contract (Village Board Action)

5/1/2023 Send Contracts and Notice of Award to Contractor

5/19/2023 Contracts Returned to R/M

5/24/2023 Send Preconstruction Conference Announcement

5/26/2023 Contracts Fully Executed Note Duration Bids are Subject to Acceptance

5/26/2023 Submit Construction Staking Request with Final Plan Drawings to Field Services

5/31/2023 Preconstruction Conference

5/31/2023 Construction Staking

6/1/2023 Contract Time Start /  Issue Notice To Proceed

6/1/2023 Start Construction

9/15/2023 Substantial Completion Deadline

10/13/2023 Ready for Final Payment Deadline
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