Present:

VILLAGE OF ELM GROVE
FIRE AND EMS STUDY COMMITTEE
December 7t, 2022 * 5:00pm

Chairperson John Schindler, Trustees Michalski, David Irwin, Wes Parkin,.

Also Present: President Palmer, Village Manager David De Angelis, Fire Chief David Kastenholz, EMS Director, Jon

Robinson and Sue Robinson via zoom, and other audience members.

Absent: Mr. Edwards

Call to Order
Chairman Schindler brought the meeting to order at 5 p.m.

Approval of Minutes None

Evaluation of the existing and future operations of the ElIm Grove Fire & EMS Departments, with possible
recommendation to the Board of Trustees.

Mr. Schindler showed the committee the new posters for recruitment and asked Mr. De Angelis to thank Ms.
Thompson our dispatcher who did an excellent job on the new layouts and design.

Mr. De Angelis then updated the committee on the meeting with the City of Brookfield and indicated their
interest in providing service through a contract model versus doing a consolidation between departments or
a new entity. The committee discussed the process and what the long and short term goals should be
regarding starting with Brookfield providing perhaps EMS services first and then looking at fire. The
committee then discussed how they should proceed now that the short term goal regarding staffing is
hopefully being addressed with the new pay program.

Trustee Schindler introduced an outline for discussion moving forward identifying the different service
models and what needs to be evaluated for each. After discussion the outline was finalized (see Attached).

Other Business
None

Adjourn
Mr. Parkin moved and Mr. Irwin seconded to adjourn at 6:29 pm.

Respectfully submitted,

David De Angelis
Village Manager





