VILLAGE OF ELM GROVE
FIRE AND EMS STUDY COMMITTEE
November 9t, 2022 * 5:00pm

Present: Chairperson John Schindler, Trustees Michalski, David Irwin, Wes Parkin.

Also Present: President Palmer, Village Manager David De Angelis, Fire Chief David Kastenholz, EMS Director, Jon
Robinson and Sue Robinson, and other audience members.

Absent: Mr. Edwards

1. Call to Order
Chairman Schindler brought the meeting to order at 5:03 p.m.

2. Approval of Minutes None.

3. Evaluation of the existing and future operations of the EIm Grove Fire & EMS Departments, with possible
recommendation to the Board of Trustees.

The Committee discussed the outreach efforts from the outreach at the election and determined while it was
very positive. There may be some additional local interest and possibly a new member coming forward but it
did highlight the lack the understanding by the general public on our services. The Committee asked to have
better displays put forward for the future.

There was also discussion regarding contacting both New Berlin and Butler in regards to their possible
interest in doing a consolidated model. There was discussion on the efforts of the western lakes area model
and the challenges they are currently facing with staffing and funding. Mr. De Angelis informed the
committee he and Mr. Palmer would be meeting with Brookfield the following week.

There was then discussion on the various models and what possible transition planning would need to take
place as well as possible timing.

4, Other Business
None
S. Adjourn

Mr. Irwin moved and Mr. Parkin seconded to adjourn at 5:51 pm.

Respectfully submitted,

David De Angelis
Village Manager





