Methods of Fire and EMS
Service Delivery

1. Volunteer/Paid on Call-Current model

2. Volunteer/Paid on Call Part-time shifts (EMS)
a. Survey members for interest

Budget and Financing

Leadership positions

Determine staffing

Additional sleeping quarters if needed

®ae0 o

3. Full Time Department
a. Finance and Budgeting

Building adjustments

Recruiting

Staffing levels of 6 -7

Department Management structure
f.  Service level

4. Fulltime/Part time department
a. Financing and Budgeting
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b. Building Adjustments

c. Recruiting

d. Staffing full time/Part time mix
e. Management Structure

f.  Service level
5. Contract with City of Brookfield
a. What level of staffing
What price
What service and where stationed
Term of service
Dispatch
Change in ordinances
6. Fire Dlstrlct (New independent agency)
Who participates
Governance
Technical board
Capital equipment allocation
Staffing model
Financial model
Separate Fire Commission
Ordinance changes
7. Contract with outside private service
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