VILLAGE OF ELM GROVE
13600 Juneau Boulevard
Elm Grove, WI 53122

PLAN COMMISSION MEETING
Monday, December 7, 2020 * 6:00 PM * Court Room
AGENDA

1. Roll Call.
2. Review and act on meeting minutes dated 11/2/20 and 11/12/20.
Documents:
pc110220dm.pdf
pc111220dm.pdf
3. Review and act on a request for approval of a Plan of Operation for the Elm Grove
Woman’s Club pursuant to §335-85 for a private recreation and service club.
Documents:
egwc site plan and outdoor events_2020.pdf
elm grove womans club plan of operation.pdf
4. Review and act on a request for an amended plan of operation for Vantage
Financial pursuant to §335-85 for a Brokerage (stock, mortgage and other financial
services), pursuant to §335-22A(9) located in the B-1 Local Business District at 13230
Watertown Plank Road.
Documents:
201102_a101_vantage-retailaddition.pdf
201102_sp101_vantage-retailaddition.pdf
201103_a201_vantage-retailaddition.pdf
201103_a202_vantage-retailaddition.pdf
201117_a201_vantage-retailaddition-materials.pdf
cje2058r0-c1.0.pdf
existing street yards_wtpr.pdf
5. Other Business
6. Adjournment.

Any person who has a qualifying disability as defined by the Americans with Disabilities Act who
requires that the meeting or materials for the meeting has to be in an accessible location or format
must contact the Village Clerk, Michelle Luedtke, at 262 -782-6700 or 13600 Juneau Boulevard by 3:00 PM
Friday prior to the meeting so that any necessary arrangements can be made to accommodate your
request.

Any person who has a qualifying disability as defined by the Americans with Disabilities Act who
requires that the meeting or materials for the meeting has to be in an accessible location or format
must contact the Village Clerk, Michelle Luedtke, at 262 -782-6700 or 13600 Juneau Boulevard by 3:00 PM
Friday prior to the meeting so that any necessary arrangements can be made to accommodate your
request.
NOTICE: It is possible that members of, and possibly a quorum of, other governmental bodies of the
Village may be in attendance at the above stated meeting to gather information. No action will be
taken by any governmental body at the above stated meeting other than the governmental body
specifically referred to in the above notice.

DISCLAIMER – THE FOLLOWING ARE DRAFT MINUTES FROM THE PLAN COMMISSION AND
ARE SUBJECT TO CHANGE UPON APPROVAL FROM THE PLAN COMMISSION
PLAN COMMISSION
MEETING MINUTES
Monday, November 2, 2020

Meeting was called to order at 7:00 p.m. by President Palmer
1. Roll Call.
Present: (In person) President Palmer, Mr. Long, Mr. Cashin (virtual attendance), Mr. Reineke,
(Virtual attendance), Mr. Jodie (virtual attendance), Trustee Michalski (virtual attendance).
Absent: Mr. Kujawa
Also: Thomas Harrigan, Zoning and Planning Administrator/Assistant to the Village Manager, Hector
de la Mora, Village Attorney, Applicants and members of the public.
2. Review and act on meeting minutes dated 10/5/2020.
Mr. Long motioned and Mr. Michalski seconded to approve the minutes as submitted. Motion carried
6-0.
3. Review and act on a request for a demolition permit for a single family residential

home located at 13005 Wrayburn Road pursuant to §106-11 to §106-16.
Present before the Commission was Nick Mather and Richard Sheer, of Deep River
Partners, and Mark and Susan Irgens, property owners. Mr. Irgens attending the meeting
virtually.
President Palmer provided a background summary on this property, indicating that the
previous demolition permit application has been withdrawn by the property owner. This
revised demolition permit application submittal outlines the principals which must be
addressed for permit issuance pursuant to §106-15.
Attorney de la Mora inquired if the meeting is being recorded.
Mr. Harrigan initiated the recording of the meeting.
Attorney de la Mora provided a historical summary related to the previous demolition permit
application which has been withdrawn. Noting there was an appeal filed by the neighboring
property owner who objected to the application filed. Specifically referencing the failure to
address the principals as outlined in §106-15. After reviewing the appeal filed by the
attorney representing the aggrieved neighbor, it was determined the appeal was persuasive
enough for the applicant to withdraw the original demolition application.
Attorney de la Mora advised the Commission, they must review this new application as
though they have never heard this matter before.
Nick Mather presented the demolition permit application materials to the Commission.
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Mr. Mather began by addressing §106-15A:
“Whether, in cases where demolition is for the purpose of facilitating new
construction, due and fair consideration has been given to the feasibility of
preserving and continuing the use of the existing building.”
Mr. Mather stated that due and fair consideration has been given to the possibility and
feasibility of preserving the existing home. Extreme neglect and deferred maintenance
issues has resulted in existing structural deficiencies of the home. Please refer to Exhibit D
– Photos of Existing interior and Site. Mr. Mather continued, the site is poorly drained and
there are water and mold issues located within the basement and roof structure of the
home. Additionally, the existing structure does not meet the design standards for a client
who is preferring to age in place.
§106-15B:
“Whether the end result of the applicant's project including demolition and new
construction, if any, will devalue adjoining properties by unreasonably altering the
character of the neighborhood.”
Mr. Mather played a virtual “fly-through” of the proposed new home to demonstrate the
proposed new construction will not devalue the adjoining properties by unreasonably
altering the character of the neighborhood. A walkthrough of the proposed construction
materials was also provided. Mr. Mather indicated that based on previous new home
construction projects which Deep River has completed, they find the home homes seem to
increase the property values of adjoining properties. Please see Exhibit F.
§106-15C:
“Whether the end result of the applicant's project including demolition and new
construction, if any, will be detrimental to the public interest.”
Mr. Mather stated the project will positively impact the public’s interest. The exterior
materials and design are compatible with the neighborhood. Notably, the proposed
stormwater management and grading plan will benefitting the neighboring properties which
currently experience stormwater drainage issues. Please see Exhibit G – Storm Water
Memorandum.
§106-15D:
“Whether the existing building is in such deteriorated condition that it is not
structurally or economically feasible to preserve or restore it.”
Mr. Mather stated that due to the existing conditions of the residence, and as demonstrated
in Exhibits A through E, it has been determined that extensive remodeling to meet the
needs of the applicant and client would not be economically feasible.
President Palmer opened the floor for questing form the Commissioners.
Mr. Cashin highlighted the proposed new home would improve the stormwater drainage
patter, which adjacent property owners would benefit from. The water flow pattern of the
existing site does not promote the slowing, or the spread of stormwater. There are proposed
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swales on the eastern and western property boundaries, and an overflow area which spills
into the drainage ditch at the street.
President Palmer noted that from a site design perspective, the property will be able to hold
more water than the existing site configuration. This neighborhood is known to experience
adverse impacts related to stormwater management.
Attorney de la Mora noted the submitted Storm Water Memorandum provides extensive
data demonstrating the improvement to stormwater management which would occur, should
the site be redeveloped.
Attorney de la Mora asked Mr. Mather to expound upon his comments that redevelopment
of the property will increase the value of the adjacent homes.
Mr. Mather stated that based on his knowledge on how property value is evaluated and
appraised, this new home should increase home values in the neighborhood.
Mr. Long questioned how that could be proven one way or another.
President Palmer commented that the Commission has never seen any evidence form an
expert witness demonstrating the effect on the Village assessment roll.
Mr. Reineke stated the he believes the stormwater management report appears to be
sound, specifically Exhibit B – Geotechnical Report.
It was discussed that from the existing Village Ordnance, a new home constructed within the
Rs-1 zoning district could be 36 feet in height.
Mr. Cashin opined that he finds it difficult to make the assessment on §106-15B.
The neighboring property owner Thomas Goblirsch, 12955 Wrayburn Road, was present
before the Commission via videoconference. Mr. Goblirsch stated the he submitted a letter
to the Plan Commission for their consideration. Mr. Goblirsh stated that he reviewed the
demolition application and does not appreciate the comment related to mold existing in the
home. He has nothing personal against the applicant and property owner, rather he has a
different vision for the Meadow Wood subdivision. Mr. Goblirsch stated he hopes the
applicant and he can still be good neighbors after this process concludes.
President Palmer stated that he appreciates the neighbor’s perspective. President Palmer
highlighted that the Commission is charged with addressing the principals found within
§106-15.
President Palmer motioned to approve the demolition permit application pursuant to §10611 to §106-16 based on the following findings:
§106-15A: The Building Inspection report clearly identifies the existing structural deficiencies
within the home which suggest it is not feasible to preserve and continue the use of the
home.
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§106-15B: The fact that the Village has never seen a case where a new home devalues a
property. Rather, new home construction improves home values in the surrounding
neighborhood.
§106-15C: The new project is in the public’s interest due to the significant improvement to
stormwater management the new home would present.
§106-15D: Based on the submitted application materials, it is clear the existing home is
significantly deteriorated to the point it is not economically feasible to preserve or restore it.
Mr. Michalski seconded the motion.
Mr. Michalski echoed President Palmer’s comments in agreeance. Mr. Michalski also
commented that in his neighborhood, several newly constructed home have assessed
valuation into the millions of dollars. These higher value homes do not appear to have an
adverse impact on the values of home within the neighborhood with less assessed
valuations.
Mr. Long comment that someone could take the existing home and renovate it. However,
due to the existing water issues and high water table, it should be demolished.
Mr. Reineke again highlighted Exhibit B, and stated the stamped stormwater plan is very
compelling, indicating there will be an added value to the neighborhood.
Mr. Cashin stated it appears due consideration has been given to the renovation and
preservation of the existing home.
Mr. Long echoed Mr. Reineke’s comments, that the stormwater management plan will be an
added value to the public interest.
President Palmer called the question. Motion carried 6-0
4. Review and act on a request for a Temporary Plan of Operation pursuant to §33585B for Bakers Square, located at 15300 W. Bluemound Road, for a Thanksgiving
pie
pick-up
and
drive-through.
There was nobody present before the Commission to represent this item.
President Palmer reminded the Commission that Bakers Square has conducted a pie pickup in their parking lot for many years. This year due to the pandemic, the store is proposing
to expand the pie pick-up operation in the western parking lot of the store. This will require a
change to the existing plan of operation.
Mr. Reineke suggested the store manager consider reversing the configuration of the pie
trailer and drive-thru tent on the southern portion of the site plan in order to improve the
traffic flow through the parking lot.
Mr. Long motioned to approve the temporary plan of operation noting that staff will
recommend the site plan will be modified to increase traffic safety on the southern portion of
the site plan. Mr. Reineke seconded. Motion carried 6-0.

4

5. Other Business
6. Adjournment
Mr. Long motioned to adjourn, seconded by Mr. Cashin, Motion carried 6-0.
Meeting adjourned at 7:55 P.M.
Respectfully Submitted,

Thomas Harrigan
Zoning and Planning Administrator/
Assistant to the Village Manager

5

DISCLAIMER – THE FOLLOWING ARE DRAFT MINUTES FROM THE PLAN COMMISSION AND
ARE SUBJECT TO CHANGE UPON APPROVAL FROM THE PLAN COMMISSION
PLAN COMMISSION
MEETING MINUTES
Monday, November 12, 2020

Meeting was called to order at 12:00 p.m. by President Palmer
1. Roll Call.
Present: (In person) President Palmer, Mr. Kujawa (virtual attendance), Mr. Jodie (via telephone), Trustee
Michalski (virtual attendance).
Absent: Mr. Long, Mr. Cashin, Mr. Reineke
Also: Thomas Harrigan, Zoning and Planning Administrator/Assistant to the Village Manager, and Applicant.
2. Review and act on a request for an amendment to a previously approved Plan of
Operation and site plan pursuant to §335-85 and §335-88B, for an order fulfillment
accessory structure to be located at 15280 W. Bluemound Road.

Brian Shecterle, owner of Culvers, was present before the Commission.
Mr. Shecterle explained that Culvers has been operating the “dual” drive-thru since summer. Now that
winter is approaching, the business is in need of a more substantial shelter for the cashiering station.
This sheltered cashiering station will have no cash on hand, all orders will be purchased with a debit or
credit card due to the pandemic. This is being proposed in order to reduce the number of cars in que for
the drive-thru, as the indoor dining room is closed. The parking lot has been restriped to accommodate
the new site plan and drive-thru configuration.
President Palmer confirmed the proposed shelter structure will be placed on the upcoming Building
Board agenda.
Mr. Jodie suggested that staff determine if the Village Emergency apparatus will still be able to access
the northern portion of the parking lot with this new drive thru configuration.
Mr. Kujawa motioned to approve as submitted. Mr. Michalski seconded. Motion carried 4-0.
5. Other Business
None.
6. Adjournment
Mr. Kujawa motioned to adjourn, seconded by Mr. Michalski, Motion carried 4-0.
Meeting adjourned at 12:35 P.M.
Respectfully Submitted,
Thomas Harrigan
Zoning and Planning Administrator/
Assistant to the Village Manager
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Site Plan for Elm Grove Woman’s Club
The Elm Grove Woman’s Club occupies 2.6806 acres.
There are 40 parking spaces to the west of the clubhouse,
including 2 handicap spaces adjacent to the west side of
the building. There are 24 parking spaces to the north of
the building. There are 41 parking spacesto the east of
the building, including 2 handicap spaces. Dumpsters are
located in a fenced in area on the building’s south side.

Elm Grove Woman’s Club
Outdoor Events

In addition to facility rentals such as outdoor weddings,
corporate picnics and other private parties that make use of
the Woman’s Club grounds, EGWC hosts a number of outdoor
c l u b f u n d r a i s e r e v e n t s . H i s t o r i c a l l y, t h e s e h a v e i n c l u d e d p l a n t
s a l e s a n d a r t f a i r s . M o s t r e c e n t l y, E G W C m o v e d i t s a n n u a l
holiday craft fair outdoors to allow for social distancing during
the 2020 global pandemic.
Holidays in the Grove (Outdoor craft fair set-up)
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In January 2021, EGWC will host a fundraiser for a new
accessibility ramp to replace the ramp that was deemed unsafe
l a s t s u m m e r. T h e f u n d r a i s e r w i l l c o n s i s t o f a w e e k - l o n g o n l i n e
auction that will culminate on January 30th with an outdoor
Fire & Ice Winter Festival. The festival will be free to attend and
w i l l b e h e l d i n t h e E G W C p a r k i n g l o t f r o m 11 a m t o 5 p m . T h e e v e n t
will feature live music, food vendors, professional ice carvers and
fire performers. EGWC will sell beverages and raffle tickets.

Fire & Ice Winter Festival (Outdoor Food Truck/Live Music set-up)
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The information and depictions herein are for informational purposes and Waukesha County specifically disclaims accuracy in this reproduction and
specifically admonishes and advises that if specific and precise accuracy is required, the same should be determined by procurement of certified
maps, surveys, plats, Flood Insurance Studies, or other official means. Waukesha County will not be responsible for any damages which result from
third party use of the information and depictions herein, or for use which ignores this warning.
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