VILLAGE OF ELM GROVE
13600 Juneau Boulevard
Elm Grove, WI 53122
LIBRARY BOARD
Thursday, November 10, 2022 * 5:00pm * Park View Room

AGENDA

1. Call to order
2. Welcome new Trustee, Kim Irwin
3. Approval of Agenda
4. Confirm future meeting dates in the Village Hall - Park View Room
November 21, 2022 at 5pm
December 19, 2022 at 5pm
January 16, 2023 at 5pm

5. Old business
a. Strategic planning services - review and decision
Documents:
WiLS strat plan Proposal 10-2022.pdf
Library Strategies Strat Plan Proposal 10-2022.pdf

6. Adjournment

Any person who has a qualifying disability as defined by the Americans with Disabilities Act who
requires that the meeting or materials for the meeting has to be in an accessible location or format
must contact the Village Clerk at 262 -782-6700 or 13600 Juneau Boulevard by 3:00 PM Friday prior to the
meeting so that any necessary arrangements can be made to accommodate your request.
NOTICE: It is possible that members of, and possibly a quorum of, other governmental bodies of the
Village may be in attendance at the above stated meeting to gather information. No action will be
taken by any governmental body at the above stated meeting other than the governmental body
specifically referred to in the above notice.

Village may be in attendance at the above stated meeting to gather information. No action will be
taken by any governmental body at the above stated meeting other than the governmental body
specifically referred to in the above notice.

Proposal for Elm Grove Public Library
Strategic Planning Consultant
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October 5, 2022
Dear Ms. Muench,
We are genuinely excited to submit this proposal in response to your Request for Proposal
for a Strategic Plan Consultant. WiLS is a mission and member-driven non-profit based in
Wisconsin, though we have members in other states. We facilitate collaborative projects
and services to save our members time and money and to advance library service. Most of
our members are libraries, but we also work with cultural institutions, government
agencies, and other non-profits to develop partnerships and projects.
Over eight years ago, we launched our Consulting Services to provide affordable, expert
guidance on building library resilience, primarily through planning. We have focused much
of our consulting efforts – over forty plans with public libraries and library systems – on
building strategic planning processes that can be scaled to meet the needs of our library
partners. WiLS is a seasoned project manager that values and demonstrates open
communication, a commitment to being prepared, and a flexible outlook to ensure the
process is working for our partners rather than our partners working for the process. We
have managed large scale, multi-year projects as well as projects with a short, intense
timeframe. In every project, with every library, we center the community’s voice in the
process outcomes.
While the Elm Grove Public Library will work with our entire consulting team, the main
point of contact will be Melissa McLimans, Library Strategist and Lead Consultant, whose
contact information is below.
Sincerely,

Melissa McLimans
melissa@wils.org | 608.515.8953 | wils.org
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Overview

Elm Grove Public Library

Our strategic planning process starts with building strong relationships with our partners.
While we propose a plan development process that we have confidence will result in a
clear, achievable path forward, we will work with the Elm Grove Public Library staff and
stakeholders to finetune all processes to ensure our services fit the library’s needs.
Our planning process will contain four phases:
1. Setting the Table - We will begin by starting the information gathering process with
a look at community demographics, a questionnaire for the planning team1 to
understand goals and needs, and a kick-off meeting.
2. Learning about the Library and Community - In this phase, we propose using a
hybrid approach to ensure equity and keep costs reasonable. This means we will
gather information from users, non-users, and stakeholders virtually and in person,
synchronously and asynchronously, to engage staff and community members where
it will make the biggest impact. We will build off the library's work to develop a
strong understanding of facility needs.
3. Plan Development - In this phase, the data and information come together to form
the strategic plan framework. We will lead a webinar to review the data gathered
with the planning team, ask the team to identify key themes and work with the
group to develop the goals and measurable objectives for the library’s strategic plan.
We will draft a full plan, develop feedback mechanisms, and make changes based on
stakeholder feedback.
4. Plan Activation (optional) - Working with our data analyst, the library will activate
their plan in an assessment session to understand how to evaluate their progress
towards accomplishing the strategic plan’s goals.

1

A planning team is typically made up of 5-7 members, acts as a process guide, and actively works with
the consultants to draft the plan. Often, but not always, the library director is the team lead and the
planning team may be made up of a combination of library staff, board members, Friends or Foundation
members, and community members.
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Key Personnel

Elm Grove Public Library

When you hire us, you get the whole team. WiLS’ service experts have diverse skills and
experiences and can be brought in, as needed, on any project. This keeps us flexible and
responsive to the needs of different projects and helps us keep our eyes on the horizon of
emerging and innovative practices from various vantage points.

Melissa McLimans, Consulting Team Lead, has nearly six years of
experience leading strategic planning processes with public libraries and
library systems. Melissa has worked with dozens of libraries and
community stakeholders to develop, complete, and implement achievable
strategic plans that reflect the needs of the organization and its
stakeholders. Melissa is well-experienced in data collection, including
administering community surveys, leading focus groups, and conducting interviews, as well
as facilitating planning meetings and writing strategic plans. She has a deep knowledge of
library and library system needs.
_____________________________________________________
Laura Damon-Moore, Library Strategist & Consultant, partners with
her WiLS consulting team colleagues to offer manageable and dynamic
planning projects that are community and asset-based. She brings a
background in community engagement, community-led program
development, and youth services, as well as significant project
coordination, communications, and writing experience as co-founder of
the Library as Incubator Project and @IArtLibraries. In addition, Laura has received training
in Asset-Based Community Development (ABCD), which she uses as a lens for much of her
work with libraries.
_____________________________________________________
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Kim Kiesewetter, Data Analyst & Consultant, works on a variety of
library-centric, data-driven projects with the WiLS consulting team. She
brings with her over a decade of research and evaluation experience. Her
background in the social sciences provides a foundation for her work,
including extensive training in evaluation, research methods, and
statistical analysis. Her approach to projects is warm, open, and
accessible and focuses on intuitive and accessible deliverables.
_____________________________________________________

Page 4

Work Plan

Elm Grove Public Library

WiLS’ Overview and Work Approach
WiLS' work philosophy is evident in our mission:
We believe libraries, cultural institutions, and their partners make the world a better
place. We build relationships and provide services so they can do more with their time
and money. We help our members turn ideas into action.
We work hard so our project partners can have more, do more, and be more for their
communities. We harness our internal expertise, bringing in staff and their skills as the
project requires, as well as expertise from among our partners if needed, to get the work
done, to do it well, and to do it affordably.
Our organizational values guide our work. We are optimistic and direct, unafraid to learn
from our own occasional mistakes, and will ask after your families and pets. We sincerely
care about your mission, we will do our best to support it, and we want our working
relationship to continue after the project outputs are delivered; we want you to work with
us again and collaborate with our members and partners. We will learn from and with you
as we work together. We believe that we are all in this together and that a strong
community of practice amplifies work.

Project Design
WiLS, in partnership with Elm Grove Public Library, will provide services in support of
developing a new strategic plan for the organization. Drawing from our experience working
with dozens of libraries on strategic planning processes, WiLS has crafted a streamlined yet
dynamic process that optimizes efficiency and cost through a hybridized format of virtual
and in-person meetings while still being comprehensive in scope. Our proposals are built
with an “a la carte” approach in mind that offers flexibility in design to meet organizational
need(s). The table below outlines a comprehensively designed approach based on the RFP
for this strategic planning process and its anticipated scope:
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Project Phase &
Associated Activities

Description

Timeline
and Hours

Communication Work

Time held for communication with the main point(s)
of contact for the project.

Ongoing
(average of 1
hour a month
= 6 hours
total)

Phase 1: Setting the
Table

In this phase, we will kick off the strategic planning
process with a look at community demographics and
a questionnaire of the planning team to understand
goals and needs. At a virtual kick-off meeting with the
strategic planning team, we will get to know each
other, discuss the process, and begin to develop a
community asset map.

January 2023
(11 hours)

Demographics

The demographics process provides a snapshot of the
library’s service area/community demographics,
pulling from different federal and state data
resources. The information gathered during this
process will be used by the planning team to develop
their community asset map.

3 hours

Review of FEH Design
Facilities Assessment
Report and materials
gathered as part of
that process

The library has already completed valuable research
into community and staff needs related to the library’s
physical space. This information will be considered by
the planning team and consultants to avoid
duplication of efforts and as a data and information
source for the strategic plan.

Hours are part
of the Kick-Off
Meeting

Library Planning
Team Landscape
Questionnaire

WiLS will develop and administer a questionnaire to
the planning team to develop an understanding of
library and community aspirations, issues, and needs.
The information gathered will be used to identify
areas of exploration.

3 hours

Kick-Off with
Community Asset
Mapping (Virtual)

WiLS will facilitate a kick-off meeting with the planning
team. This agenda will engage the group in a
community mapping exercise to help the planning
team populate community conversations, and start
the important work of community engagement.
WiLS will provide the planning team with resources
related to community connection and initial asset
mapping prior to the conversation.

5 hours
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Phase 2: Learning
about the Library and
Community

We believe that hearing directly from library
stakeholders and reliable data and information can
help your library make the best decisions for its
future. In this phase, we propose using a hybrid
approach to ensure equity and keep costs reasonable.
This means we will gather information virtually and
in-person, synchronously and asynchronously to
engage staff and community members where it will
make the biggest impact.

January-March
2023 (36 - 48
hours)

Staff Involvement:
SOAR

WiLS will coordinate a process and facilitate a 3-hour
meeting of library staff to perform a Strengths,
Opportunities, Aspirations, and Results analysis. WiLS
will document and theme information gathered
during this process to be shared with the planning
team as part of the information gathered for
developing the strategic plan. (Note: This can be done
in-person or virtually and prices are supplied for both.)

8 hours if
virtual
12.5 hours if
in-person

Board Questionnaire

WiLS will create a questionnaire to be completed by
library board members to gather information about
the challenges and aspirations of the community and
the strengths and opportunities for the library. The
information will be used for the development of the
strategic plan.

3 or 6 hours

Alternate
WiLS will provide library board members with data
and information for board members to review and a
questionnaire asking members for their input on the
themes that emerged from the data and information
gathered. This option would occur after all data has
been collected.
Data Dashboard
(Virtual)

The planning team will be given access to a dashboard
created and hosted by WiLS. This dashboard takes DPI
Annual Report data and puts it into a visualized
format that allows you to see an individual library’s
data for up to the previous five years and a look at
your library compared to a cohort average of similar
libraries, identified through statistical modeling. The
dashboard also includes some basic descriptive
statistics of certain measures.
This includes access to the dashboard for the period
of the project as well as an hour-long tutorial with

5 hours
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WiLS’ Data Analyst to walk planning team members
through how to use the dashboard.
Community
Conversations

WiLS, with assistance from the library, will coordinate
at least two 1.5-hour community conversations with
selected community participants to gather
information about how the library can align its
resources and services to best support community
aspirations and needs. WiLS will provide a facilitator
to lead the conversation, and a notetaker to
document the input gathered during the
conversations. WiLS will compile and theme the
results of the conversation. Based on the library's
needs, WiLS recommends two community
conversations, with at least one focused on parents
and caregivers to better understand this group’s
particular needs. Note: This can be done in-person or
virtually. Hours are supplied for both.

If virtual, 8
hours for two
conversations

WiLS will develop and deliver a 1.5-hour webinar to
review the data and information gathered with the
library planning team before the strategic plan
development meeting. The team will be provided a
slide deck of the compiled information along with the
data used for the slide deck.

12 hours

It is in this phase the data and information come
together to form the strategic plan framework. After
leading the data webinar, the planning team will
identify key themes, and we will work with the group
to develop the goals and measurable objectives for
the library’s strategic plan. We will draft a full plan,
develop feedback mechanisms, and make changes
based on stakeholder feedback.

April- May
2023 (35-44.5
hours)

Theming Worksheets

WiLS will provide planning team members with a
worksheet to capture their ideas about themes and
important ideas that emerged during the data and
information gathering phase. These worksheets will
be used to develop a first draft of the strategic plan
framework, specifically goal areas, measurable
objectives, and possible projects or activities.

Hours are part
of the
framework
meeting

Framework Meeting
(In person)

WiLS will develop processes and provide facilitation
services for a 4-hour strategic plan development
meeting of the library strategic planning team. The
result of this meeting will be the finalization of

14 hours

Data Webinar (Virtual)

Phase 3: Plan
Development

12.5 hours for
two in-person
conversations,
including
travel time
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strategic service goals for the library and initiatives
that can be done to reach the goals. This meeting can
be virtual, but we recommend in-person if possible.
Cost reflects an in-person meeting.
Plan Writing

WiLS will compile the results of the planning meetings
to include with other documentation (including, when
relevant, the data and information gathered, assessed
and summarized during the course of the planning
process) to develop and write a strategic plan
document. WiLS will coordinate a schedule with the
library to finish writing the plan and obtain any
feedback from appropriate stakeholders. WiLS will
develop an initial draft of the plan and will work in
coordination with the library planning team to create
a final draft for presentation to the library board. WiLS
allocates 16 hours for writing the strategic plan
document. If additional writing time is requested
beyond the 16 hours as it will be scheduled with the
library in the previous bullet point, an adjusted cost
for this component will be required.

16 hours

Graphic Design and
Editing Process Optional

When the draft is nearing completion, WiLS will add
desired graphic design elements and will provide the
library an easy mechanism to share photos and
graphics they would like included in the final plan.

5 hours

Presentation of the
final plan

WiLS will present the final proposed plan to the final
report, to the Library Board, staff, other stakeholders
and the public at large upon completion of the
strategic plan in a one hour meeting.

5 hours if
virtual, 9.5 if in
person

Phase 4: Plan
Activation - Optional

Regular assessment and evaluation of your plan can
provide clarity on implementing your strategic plan
and seeing your library’s achievements of its goals.
Working with WiLS’ data analyst, the library will learn
how to set meaningful benchmarks and assess its
strategic plan efforts. This will include a two-hour
training session with up to 6-8 staff and board
participants and tools and templates to easily and
routinely assess efforts.

June 2023 (12
hours)
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Schedule of Costs
Elm Grove Public Library
Project Cost
Costs per phase of the project are outlined in the table below.
Project Phase

Cost

Communication Work

$630.00

Phase 1: Setting the Table

$1,155.00

Phase 2: Learning About the Library and Community

$3,780.00 - $5,284.00

Phase 3: Plan Development

$3,675.00 - $4,834.00

Phase 4: Plan Activation (optional)

$1,260.00

TOTAL OUTLINED PROJECT COST (phase 4 not included)

$9,240.00 $11,903.00*

*The higher total includes travel time and mileage (4.5 hours travel and mileage is
$554.00 per trip) for the staff SOAR, two community conversations, the framework
development meeting, and the presentation of the plan to stakeholders, as well as the
optional graphic design support and plan activation phase. We are happy to customize
the process to your library’s needs. This higher total would not be exceeded.
The prices and timeline in this proposal are locked in for 60 days from the date of
sharing. Should the library need more time to make a decision, WiLS may need to
revise the proposal.
Resources needed from the Elm Grove Public Library
WiLS does not anticipate the Elm Grove Public Library providing any resources beyond
meeting space for any in-person meetings. WiLS will provide the Zoom links for any
virtual meetings, supplies for in-person meetings, etc.
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Stakeholder Engagement
Elm Grove Public Library

WiLS will engage stakeholders in a variety of ways, including the following:
Stakeholder

Method(s)

Library Director

Will act as planning team lead and will help guide the process
and build the framework; may be part of staff engagement.

Library Board

At least one member of the board will be part of the planning
team; board input will be solicited through either a
questionnaire during the data gathering phase or after to
guide development of goals and objectives. WiLS will assist the
director in providing board members with process updates as
appropriate and needed.

Library Staff

At least one member of the staff will be invited to be part of
the planning team; staff member input will be solicited
through a Strengths, Opportunities, Aspirations, and Results
(SOAR) session. Information gathered from staff members in
the facilities assessment will also be considered. WiLS will
assist the director in providing staff with process updates as
appropriate and needed.

Village Manager

The Village Manager will be invited to take part in a
community conversation; WiLS will assist the director in
providing the Village Manager with process updates as
appropriate and needed.

Community Stakeholders

At least two community conversations will be held to solicit
information from community members. Information gathered
from community stakeholders in the facilities assessment will
also be considered.
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Strategic Planning References
Elm Grove Public Library

Karol Kennedy, Director | Bridges Library System
Email: kkennedy@bridgeslibrarysystem.org
Phone: (262) 896-8081
Description of work: When Karol was the library director at Menomonee Falls Public
Library WiLS completed a 5-year strategic plan (2018-2022) for the Menomonee Public
Library that involved library staff, board members, and community members through a
questionnaire, community survey, and community conversations.

Susan Heskin, Director | Superior Public Library
Email: heskins@ci..wi.us
Phone: (715) 394-8876
Description of work: Completed a 5-year strategic plan (2020-2024) with the library that
included in person and virtual stakeholder engagement. The planning processes included a
community survey, board engagement, staff engagement, annual report data analysis,
community demographics, and community conversations. Superior Public Library is also a
member of the City Library Collective, which WiLS project manages and provides project
hours towards.

Bruce Gay, Director | Waukesha Public Library
Email: BGay@waukesha-wi.gov
Phone: (262) 524-3681
Description of work: Completed a 5-year strategic plan (2019-2023) with the library that
included a community survey, staff engagement, annual report data analysis, community
demographics, and training the staff on performing community conversations. Additionally,
we worked with the library staff to develop a mission statement and library service values.
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Examples of Strategic Plan Work
Elm Grove Public Library
WiLS has worked with over 40 libraries to create affordable, actionable strategic plans. The
three recent plans included here are examples of that work, representing WiLS’ ability to
provide responsive, community-centered services to a variety of libraries using customized
approaches to strategic planning.
Menomonee Falls Public Library (2019)
Working with the library director, WiLS crafted a process with standard features such as a
community survey and community conversations as well as experimented features to meet
the library’s particular needs, including an implementation session with staff to activate the
plan. The use of demographics was critical in this process and helped the library align its
services and spaces with community needs.
Superior Public Library Strategic Plan (2020)
With a renovation recently completed, the Superior Public Library sought to align its new
spaces with community needs and staff capacities. The process had a comprehensive data
and information gathering component that included a survey, community conversations, a
virtual staff SOAR, a virtual conversation with the board, and a questionnaire targeted at
local leaders.

Waukesha Public Library Strategic Plan (2019)
Staff and community involvement was a top priority for the director of the Waukesha Public
Library, so WiLS designed a process that included a Strengths, Weaknesses, Opportunities,
and Threats (SWOT) analysis with staff, the development of foundational elements,
including a new mission and values statement, and community conversations, community
survey, and demographics. Additionally, WiLS worked with staff to articulate an
implementation schedule that allowed for flexibility as well as accountability. The library
director recently told WiLS, “We’ve completed all of the big pieces in it (the strategic plan) —
I was just looking at a list I made in my first weeks here in 2017 of 32 improvements I
wanted to make — only four haven’t happened. Lots of those were strategic plan items.”
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Shar

Proposal for:

Elm Grove Public Library
Strategic Planning Consulting Services
October 12, 2022

LETTER OF INTRODUCTION
Elm Grove Public Library
Attn: Sarah Muench
13600 Juneau Blvd
Elm Grove, WI 53122
Dear Ms. Muench,
Library Strategies is pleased to submit the following proposal to facilitate Elm Grove Public Library’s
strategic planning process.
As demonstrated by this proposal, Library Strategies offers unique insights and specialization to support
the Elm Grove Public Library for its strategic planning goals. As an establishment with 16+ years of
experience, our team includes distinguished members of the library community, ready to apply their
knowledge and experience to guiding the staff, board, and township and other stakeholders in
developing an actionable strategic plan for the Library.
Library Strategies Consulting Group
1080 Montreal Avenue, Suite 2
Saint Paul, MN 55116
Primary Contact: Alayne Hopkins
Director of Programs & Services
(651) 366-6488
alayne@thefriends.org
We look forward to the opportunity to work with the Elm Grove Public Library team and stakeholders.
Thank you for your consideration of our attached proposal.
Best regards,

Alayne Hopkins
Director, Library Strategies Consulting Group

EXECUTIVE SUMMARY
Elm Grove Public Library is a valued organization with a dedicated board
and staff that serves the growing community of the Village of Elm Grove,
Wisconsin. The library’s uniquely large collection of books and other nonprint resources, and high library usage undoubtedly demonstrate the
community’s love for their Library and the Library’s corresponding
commitment to residents’ needs. As the Library looks ahead to strategic
planning, there is a strong interest in investigating cost efficient measures
to address gaps and recommendations from the FEH Design Facilities
Assessment Report (“FEH Report”). It will also be equally as important to
incorporate the diverse and varied voices of the Elm Grove community: the
Library Board, Library Director, library staff and community stakeholders, in
order to strengthen its position as a valuable resource that continuously
provides meaningful services reflective of the needs of its service area.
The past few years have seen consistent growth and prosperity for the Elm Grove Public Library. The
large usage of the library and findings from the FEH Report means now is an opportune time for the Elm
Grove Library to establish a comprehensive strategic plan. As outlined in our proposed Methodology,
Library Strategies will review data already collected by the Library and utilize tools to engage and
incorporate inputs from internal and external stakeholders, as needed. This multi-pronged approach
allows us to articulate a vision and goals for Elm Grove Public Library that will complement and support
your mission and values.
We propose a broad-based strategic planning process that effectively incorporates previous research
and community input opportunities with a scope to include services, collections, programs, and
operations. Community engagement activities to consider can include surveys, one-on-one interviews,
or focus groups, designed to hear and incorporate the diverse voices and visions of the community. At
the conclusion of the strategic planning process, we believe the resulting strategic plan can set the
Library on course to continue its responsiveness to varied community interests and build a dynamic
future for the Library and the Village of Elm Grove.
Library Strategies believes that our team is well matched to partner with Elm Grove Public Library
stakeholders on the design of the Library’s next strategic plan. Library Strategies is mission-driven in our
work to provide unique services that facilitate libraries and library support organizations to strengthen
their position and effectiveness in their communities.

ABOUT US: QUALIFICATIONS & EXPERIENCE
Library Strategies is a consulting group of The Friends of the Saint
Paul Public Library – the foundation of the Saint Paul (Minnesota)
Public Library system. We are the only consulting group in the
country based inside of a library support organization. Moreover,
our consultants are leaders in the national library community,
and outstanding professionals in allied fields, who each offer
decades of expertise and a wide range of practical skills.
We offer a unique set of services designed specifically to strengthen libraries and their communities.
These services include:
•

Strategic Planning (using our Rapid Results Planning™ model)

•

Facilities and Space Planning

•

Feasibility Studies + Capital Campaign Counsel

•

Staff Planning

•

Friends and Foundation Assessments/Plans

•

Library Operations Audits

•
•

Fundraising and Advocacy Training
Board and Staff Leadership Training

The Friends of the Saint Paul Public Library formally established Library Strategies in 2006, to provide
insights and hands-on assistance solely to libraries and library support institutions. Our teams have
partnered with organizations in 34 states, Eastern Europe, and the Middle East. Clients range from
small libraries in rural Tennessee and Wisconsin, to national bodies like the American Library
Association (ALA) and Council of State Library Agencies (COSLA), to public libraries in places as far
afield as Romania and Saudi Arabia.
We pride ourselves on innovation. In recent years, Library Strategies developed a comprehensive
“capacity building” training program for small and rural libraries in Wisconsin, Minnesota, and North
Dakota. We’ve also designed a replicable, scalable “train-the-trainer” program built upon our Rapid
Results Planning™ process, which has been rolled out to library directors throughout Georgia, South
Carolina and southeast Florida. Our team also proudly designed, structured, and implemented an exciting
and first-of-its-kind children’s “One Read” program for the State of Minnesota. In 2013, Library Strategies
published, Beyond Book Sales: A Comprehensive Guide to Library Fundraising (American Library
Association Press).

Our Mission and Values
Libraries are vital centers for community connection, collaboration, and inspiration. But libraries must
continually hone their skills and adapt to a changing society to thrive. Library Strategies exists to
cultivate your potential – so that you can better serve and strengthen your community over the long
haul.

We strengthen communities, one library at a time.
 We believe in libraries. We get libraries. We’re a nonprofit housed within a library foundation.
We understand library missions because they are our mission. We also understand the
challenges libraries and library organizations face. We bring this passion and library-focused
knowledge and experience, and tailor it to achieve your goals.
 We help you serve your community by engaging your community. We enlist individuals
representing a wide swathe of your community, to get to know their aspirations and help them
understand (and you to articulate) how libraries can help people achieve those goals.
 We bring a “comprehensive perspective” to your project. Whether you’re looking for
fundraising, marketing, strategic planning, advocacy, or other guidance, we approach your
project in the whole context of you: your current capacity, your future goals, and your desired
influence on your community.
 We turn big ideas into practical insights that help you create meaningful change. We lead
national conversations about the future of libraries, but more importantly, we’ve developed
unique tools and action plans that equip your organization for tomorrow.
 We are your ally. We connect with your key stakeholders to engage them in the process, help
them adapt to change, and empower them to be advocates for your plan, so that the results are
meaningful and sustainable after we leave.
In short, we are passionate about helping clients deliver on their missions and achieve their visions for
increased community impact. You will find our team smart, experienced, creative, passionate, and
dedicated to libraries.

Library Strategies’ Commitment to Diversity, Equity, and Inclusion
Library Strategies, as part of The Friends of the Saint Paul Public Library, is committed to embracing
diversity, becoming more inclusive, and producing more equitable outcomes through our work. We have
immersed ourselves in ongoing learning and sharing activities related to building our team and
individual strengths for diversity, equity, and inclusion. For example, we have partnered with
consultants to conduct a thorough audit of our organizational practices and create an action plan for
growth. Our teams have been participating in all-staff training sessions with DEI professionals, journal
club style discussions, and creating space for one-on-one and small group discussions. Our goals include
continuous attention to, and growth towards, being an equitable and inclusive organization, and
incorporating organizational and individual values for diversity, equity, and inclusion into our day-to-day
work with each other, our partners, and our clients.

PROJECT OVERVIEW
If selected by Elm Grove Public Library (EGPL) the Library Strategies team will employ a three-phase
process that builds upon itself – moving from data gathering and organizational assessment, to staff and
board input, to community engagement and planning. This process will be a modification of our usual
Rapid Results Planning™ which is tailored to yield maximum community input yet focused results, all on
an aggressive timetable, typically 4-6 months from initiation to completion.

Phase 1: Preparation, Data Analysis & Benchmarking
Strategic Planning Committee Meeting
For most planning projects, Library Strategies recommends forming a Strategic Planning Steering
Committee at the outset (if one is not already in place). This committee oversees the process; provides
local context and insights throughout; identifies key leaders and influencers; and helps ensure the final
plan is both inclusive and comprehensive. We recommend the Planning Committee be comprised of 812 members total. It will likely include the following individuals:
•

Library Director, and one or two other lead staff (including representation from the EGPL
Diversity, Equity, and Inclusion Committee)

•

One or two Board of Trustees members (but not the full board)

•

Friends leadership

•

City and/or county government representatives, as deemed appropriate

•

Community leaders representing at least two of the following:
o

Business / Social Infrastructure (ex., Northwest Community Healthcare)

o

Philanthropy (ex., area foundations)

o
o

Education (ex., Elmbrook School District, etc.)
Arts & Culture (ex., area arts coalitions, museums, theaters)

For Elm Grove Public Library, given the robust community engagement efforts over the last year, we
would recommend an initial meeting of library leadership with the consultant team, followed by data
review and analysis, before moving on to the broader steering committee. Once consultants have had an
opportunity to thoroughly review the FEH report and materials and identify any gaps, the Steering
Committee will be beneficial in brainstorming additional areas of the community for gathering inputs. It is
anticipated this meeting would be facilitated by Library Strategies over Zoom.
Additional areas to be addressed by the Steering Committee include:
•

Brainstorm focus areas for additional community input. These could include staffing models,
technology infrastructure, operational considerations (such as hours of operation), alternative
models for library service delivery, etc.

•

Identify best methods for engaging the community (as needed, per the statement above) and
individuals who will be invited to participate in the process, with careful attention given to
including a broad representation of residents – both library users and non-users.

Community and Library Assessment
Library Strategies will conduct a data audit and assessment of current EGPL service area demographics,
library services, and resources. This audit will review:
Census data + trends for the Village of Elm Grove, including but not limited to:

•

 Age distribution / Household status
 Race and Ethnic background / Special populations
 Income / Education
 Population / Geographic distribution
 Economic development projections
Library-specific data:

•

 Circulation numbers and trends for the past 3-5 years
 Library visits / Programming attendance
 Technology access and usage
 Community outreach efforts / Marketing and PR
 Budget and financial sources
 Staffing patterns
 Board of Trustees structure and governance
 Friends and Foundation fundraising model / patterns

•

The FEH Report and supplemental materials

PHASE 2: KEY STAKEHOLDER/COMMUNITY INPUT
Rapid Results Strategic Planning ordinarily includes two phases of engagement: key stakeholder input,
which includes one-on-one interviews, a community and staff survey, and staff focus groups or SWOC
analysis. Given the engagement already pursued by EGPL, Library Strategies would recommend that
one-on-one interviews will most likely be the most efficient and cost-effective means to fill any gaps in
engagement. That being said, we are accustomed to working with library leadership and the Steering
Committee to ensure the process is flexible enough to accommodate the individual needs of each
community.

One-on-One Interviews
Library Strategies consultants will conduct an estimated 4-5 confidential phone interviews with key
informants: long-serving Library trustees, Council members, lead government officials, key community
leaders, and other candidates who bring some outsized knowledge about the Village of Elm Grove
landscape (or some subset of its residents).
The list of interviewees – and questions sets – will be developed in consultation with the Library Director
and steering committee. Ordinarily, consultant questions focus on interviewees’ perceptions of their

community’s most salient needs; what the Library can do (and is not already doing) to address them; and
key challenges the Library is facing in its mission to enhance residents’ quality of life. As discussed,
potential interviewees could also include representative individuals from areas of the community where
the consultant team feels more information is needed.

PHASE 3: CRAFTING STRATEGIC + IMPLEMENTATION PLANS
Finalizing Strategic Plan
Once the first two phases are complete, the Library Strategies consultants will draft a short, concrete
Strategic Plan document (typically 4-5 pages) for review by the Steering Committee.
During an iterative review period, the Steering Committee will determine whether the goals and
strategies outlined seem realistic and appropriate – given finite resources, timetables, and committee
members’ own evolving understanding of their community’s needs. Our consultants will then make
revisions based on that feedback.
Once the text is vetted by the Steering Committee and approved by the organization’s board, Library
Strategies’ graphic designer will format EGPL’s new plan. This illustrated version of the final text can be
shared with other government bodies as applicable, as well as the community at large.
Library Strategies has found that long-range planning only truly works if it becomes a part of regular
culture. For this reason, our firm will also provide an easy-to-use “dashboard” measurement tool to track
the progress of the Strategic Plan over time. We recommend that the board review progress on the
Strategic Plan at every regularly scheduled meeting. This process will also include a brief report and
recommendations for communicating the plan to the Elm Grove community.

Implementation Plan (optional)
In order to move the Plan forward, our process also includes a consultant-facilitated
implementation planning step. Using the goals outlined in the approved Strategic Plan, staff
collaborate on a detailed operating work or implementation plan to reach the Plan goal, with a primary
focus on year 1 objectives.
Hallmarks of an Implementation Plan include:
•

Action steps for reaching the strategic goals

•

Resources needed (funding, staffing, strategic partners, etc.)

•

Responsibility delegation

•
•

Deadlines for task completion
Outcomes or measures for each strategy

The Implementation Plan is usually an internal working document and not approved by the Board. In that
way, it remains flexible and most useful to Library administration and staff. This Implementation Plan
should become a regular discussion item at staff meetings and updated by the Library staff at least
annually.

Library Strategies is pleased to remain in contact with many previous clients. The Library will receive a
follow-up evaluation survey, and consultants are available beyond the contracted planning project for
any questions from Library leadership. The Library Strategies team will generally follow up after
approximately six months have passed into the new strategic plan to check in with Library leadership on
how the implementation is progressing.

DELIVERABLES
Library Strategies will provide the following deliverables during or after project activities:
•

Interviews/Additional Community Engagement Notes

•

Draft and Final Strategic Plan (including communications plan)

•

Strategic Plan Tracking Dashboard

•

Implementation Plan (optional / add-on)

Project Timeline
The tentative timeline presented here is flexible and represents a typical RRP process. The timeline will be
adjusted at the initiation of the project to accommodate key stakeholders of the Library and the deadline
for approval of the strategic plan.
Month 1

Month 2

Month 3

Month 4

Month 5

ACTIVITY
Phase 1: Preparation + Data Analysis
Steering committee kickoff | Finalize workplan
Collect/analyze library and other background data

X
X

Phase 2: Key Stakeholder Input
Conduct one-on-one interviews

X

Phase 3: Crafting Strategic Plan + Implementation Planning
Drafting of written strategic plan

X

Revising/refining documents w/ steering committee

X

Plan formatting | Dashboard creation

X

Consultant-led implementation planning

X

PROJECT BUDGET
Library Strategies proposes to provide the above stated services for the following fees, plus expenses
reimbursed at actual cost. Fees are based on a daily rate of $1,800 ($225 per hour).
Notes:
(1) More than one consultant will be involved during critical steps of this process. Pricing reflects this.
(2) Library Strategies does not charge for consultant travel time.
(3) Expense estimates are included below, but actual expenses will be billed.

CONSULTING ACTIVITY DESCRIPTION

PROPOSAL

OPTIONAL

Consultant Days

Consultant Days

Phase 1: Preparation and Data Review
Prep meetings, steering committee kickoff

0.5 day

Data collection and review

1.5 day

Site tour and observation (OPTIONAL)

0.50 day

Phase 2: Stakeholder Input
Conduct 4-5 one-on-one interviews

1.00 day

Further interviews
@1.0 day per 5

Phase 3: Crafting Strategic Plan / Implementation Planning
Draft and finalize Strategic Plan

1.50 days

Create dashboard measurement tool

0.5 day

Partner with staff to develop Implementation Plan
(OPTIONAL)

2.00 days

Total Consulting Fees

5 consultant days =
$9,000

Additional, as
described

EXPENSE DESCRIPTION

QUANTITY

ESTIMATED COST

Mileage - Consultant 1 (Madison, WI > Village of Elm
Grove, WI)

X1 trip

$88.75

Flight - Consultant 2 (St. Paul, MN > Village of Elm
Grove, WI)**

x1 trip

$300

*Hotel ($120/night)

X2 nights

$240

*M&IE per diem ($59/day)
Total Estimated Expenses

X4 days

$236
$864.75

*Estimates calculated from gsa.gov/travel. M&IE is likely a high estimate. Expenses will be billed to client
at cost, and all itemized receipts provided upon request.
**If determined to be necessary.
TOTAL ESTIMATED FEES & EXPENSES: $9,864.75
The above outline of services and budget are flexible, and the budget would be adjusted based on the
actual services needed by the Library. For instance, if the Library recently has conducted its own
community or staff survey, those services would be an extraneous and the budget could be modified
accordingly. Additionally, if the Library elects to conduct more of the consultant services remotely, travel
expenses would correspondingly be reduced.

KEY PERSONNEL / PROJECT TEAM
Lead Consultant – 40%
CYNTHIA FESEMYER brings a decade of experience in public libraries
following fourteen years managing non-profit organizations. Fesemyer served
as a member of the Public Library Association Board (2018-2021) and is
currently serving as a Trustee for the Madison (WI) Public Library. Fesemyer
participated in ALA’s first Library Transforming Communities cohort, honing
her skills in community engagement.

Areas of Expertise
•

Strategic Planning

•

Board Development; Trustee Engagement

•

Facilitating Community Engagement

Experience
2015-present

Continuing Education Instructor, University of Wisconsin, Madison

2019-2021

Adult and Community Services Consultant, Wisconsin Department of Public
Instruction

2016-2018

Associate Lecturer (LIS), University of Wisconsin, Madison

2016-present

Board of Trustees, Madison (WI) Public Library

2012-2019

Library Director, Columbus (WI) Public Library

Education
MLS, University of Wisconsin, Madison
MA, Literature, and MA, Teaching Writing, Humboldt State University (CA)
BA, English, University of Wisconsin, Madison
Professional Affiliations and Honors
American Library Association, multiple conference and webinar presentations, 2016-present
ALA Public Programming Office
Libraries Transforming Communities Advisor, 2016-present
21st Century Libraries Advisor for programming competencies, 2020-present
Libraries Transforming Communities participant, 2013-2015
Public Library Association
Finance Committee, 2021-present

Board member, small/rural, 2019-2021
Leadership Academy Fellow
Ch. 4 Partnering for Great Impact and Ch. 5 Respect and Compromise Aid School-City Partnership in M.
Davis-Fournier (Ed.) Ask Listen Empower: Grounding Your Library Work in Community Engagement.
Chicago, IL: ALA Publishing, Inc. (2021)
Food for Thought: Feeding Mind & Bodies at Public Libraries in C. Smallwood (Ed.) Social Justice and
Activism in Libraries: Moving Beyond Diversity to Action. Jefferson, NC: McFarland & Company, Inc.
(2019)

KEY PERSONNEL / PROJECT TEAM
Co-Lead Consultant – 40%
KAREN ROSE has been fundraising for over 20 years. She has served in
development leadership positions for higher education and social service
organizations and as a consultant providing development and campaign
counsel to libraries, schools, museums, social service agencies, churches
and youth organizations. She has also conducted strategic planning services
to libraries and communities, including countywide collaboratives and state
library training programs. Her work in fundraising and planning has included
several Wisconsin communities.
Areas of Expertise
•

Fundraising, including feasibility studies, capital campaigns, annual funds and major gifts

•

Strategic Planning

•

Community Development and Collaborative Planning

•

Business and Program Development

•

Marketing and Communications

Experience
2013-Present

Lead Consultant, Library Strategies, Saint Paul, MN

2020-2021

Director of Development, YouthLink, Minneapolis, MN

2018-2021

Senior Consultant, Mission Advancement Professionals, Dallas, TX

2013-2014

Consultant, GoodCities, Inc. Minneapolis, MN

2011-2013

Director of Advancement, Crown College, St. Bonifacius, MN

2003-2011

Small Business Development Consultant, Minneapolis, MN

1996-2002

Sr. Account Manager, Jack Morton Worldwide, Minneapolis, MN

Education
University of Minnesota, Master of Public Affairs, Non-Profit and Government Agency Administration,
Humphrey Institute of Public Affairs, 1992
Concordia College, B.A. Business Administration & Organizational Communications, 1984
University of Indiana, Certificate, The Fundraising School, 1986
Professional Affiliations & Honors
Minneapolis Community Action Agency, Board of Directors
Common Hope/Antiqua, Guatemala, Founding Board of Directors
Learning Center for Homeless Families, Founding Board of Directors
Minnehaha Academy Parents, Chair

KEY PERSONNEL / PROJECT TEAM
Project Manager – 20%
David Katz is Programs and Services Manager with Library Strategies. In
that capacity, he manages the firm’s special and ongoing projects, as
well as its day-to-day administration. He holds an MLIS from the
University of Wisconsin – Madison. Katz will contribute remotely to the
survey research, drafting of reports, and other data synthesis, as well
as assist with overall project management.

Areas of Expertise
•

Strategic Planning

•

Building and Facilities Plans

•

Library Management

•

Research and Project Management

Experience
2012-present

Programs and Services Manager, Library Strategies, St. Paul, MN
Responsibilities include serving as manager of the Minnesota Association of Library
Friends, coordinating the metro-wide Club Book author series, co-coordinating the
Minnesota Book Awards, and research and project management support for Library
Strategies Consulting Group

2011-2017

Research Consultant, Minnesota Historical Society, St. Paul, MN

2012-present

Office Manager, Minnesota Assoc. of Library Friends, St. Paul, MN

2008-2011

Communications Assistant, Schreiber Inc., Green Bay, WI

Education
B.A. (Journalism) – University of Minnesota
B.A. (History) – University of Minnesota
MLIS – University of Wisconsin, Madison
This is a tentative assignment of key personnel for the project. Final assignments will be determined based on
scheduling for the project activities and availability of individual consultants.
The project team will be assisted by a strong “back room” of staff at The Friends of the Saint Paul Public Library,
including two additional consulting staff, and two marketing and design professionals.

President:
Beth Burns

Administrative
Coordinator Delaney
Peterson

Resilience: Leslie
Johnson, Senior
Director

Development: Greg
Giles, Senior Director

Advocacy: Burns
(lead)

Communications: Kim
Horton, Senior
Director
Graphic Design and
Marketing
Coordinator: Mike
Yang

Programs & Services:
Alayne Hopkins,
Senior Director

Accountant: Mary
Stalowski

Individual Giving
Manager: Emma De
Vera

Accounting and
Development
Assistant: Alisa Gay

Institutional Giving
Manager

Programs & Services
Manager: Kia Xiong

Director of Special
Events and Donor
Relations: Liz Boyd

Programs & Services
Coordinator: Wendy
Werdin

Programs & Services
Manager: David Katz

Library Strategies
Consultants
*The work of Library Strategies falls under the Programs & Services area of The Friends

REFERENCES
Library Strategies has worked with hundreds of libraries across the country, offering our unique
approach to planning designed specifically for public libraries. Here are highlights of other planning
processes Library Strategies has conducted recently:
___________________________________________________________________________________

Community Library Network
Library Strategies provided the Community Library Network with a
comprehensive Strategic Planning RRP™ process in 2022 to help the
Library maintain direction and focus during its upcoming service
growth initiatives and building projects. Services included staff and community surveys, stakeholder
interviews, and a community retreat. Particular attention was paid to both individual library needs
and the overarching goals for the Network.
Contact: Amy Rodda (Director) | amyr@communitylibrary.net | (208) 773-1506, ext. 315
___________________________________________________________________________________

Dubuque County Library District (DCLD)
DCLD hired Library Strategies in 2020-21 to conduct a hybridized
strategic planning process – one that incorporated site visits alongside
robust but largely remote community engagement activities. DCLD
faces some fairly unique operational and perception challenges, most
stemming from the system’s proximity and relationship to other
libraries: patrons in Dubuque County are also served by independent
libraries operated by and for the cities of Dubuque, Dyersville and Cascade. DCLD services Asbury plus
the most rural subsets of the community – a population of approx. 38,000. Library Strategies’ catered
process reflected these special circumstances. Between remote and in-person community engagement
efforts, consultants ultimately incorporated feedback from nearly 300 community members and staffs
into an actionable 2021-2027 roadmap for DCLD.
Contact: Amanda Vazquez (Director ) | amandav@dubcolib.org | (563) 582-0008
___________________________________________________________________________________

Wilsonville Public Library
Library Strategies facilitated the Wilsonville Public Library’s
strategic planning process during 2020-2021. The delivery of our
RRP™ process was a hybrid project, with some of the work being
completed virtually during the Covid-19 pandemic.
Contact: Shasta Sasser (Interim Director) |sasser@wilsonvillelibrary.org |(503) 570-1590

CONCLUSION
Library Strategies would be pleased to partner with Elm Grove Public Library on its upcoming strategic
planning process. We believe that our consultants’ knowledge and experience with libraries nationwide,
and in the region, positions us well to be an asset throughout this key period for the Library.

Thank you for considering this proposal.

Library Strategies
The Friends of the Saint Paul Public Library
1080 Montreal Avenue, Ste. 2
Saint Paul, MN, 55116

Alayne Hopkins
Director, Programs & Services
alayne@thefriends.org
651-366-6488
librarystrategiesconsulting.org
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APPENDIX A: RETREAT or FOCUS GROUP PARTICIPANTS
Community Engagement, Phase 3, is a cornerstone of the Rapid Results Planning™ process. While the
exact composition of the participants group is determined in the process, Library Strategies strongly
recommends that the following community audiences are included:
•

Lead library staff/staff representatives (3-5)

•

Library board/trustees (3-4)

•

City/County, or other, public officials (2-3)

•

Friends of the Library leaders (2-3)

•

Head or staff from an affiliated regional or system library (1)

•

Local school leaders and one or two teachers (2-4)

•

Business leaders – from varied businesses or Chamber of Commerce (2-4)

•

Representatives from other cultural or arts organizations (2-4)

•

Representatives from social service agencies (2-4)

•

Other governmental department heads (1-2)

•

Religious leaders (1-2)

•

Representatives from civic groups, such as Rotary or Kiwanis (1-2)

•

Local philanthropic community, such as a community foundation, etc. (1-2)

•

Colleges or university leadership (1-2)

•

Representatives from nearby military bases – if in the area (1-2)

•

Local labor leaders (1-2)

•

Homeschool community (1-2, if significant users of the Library)

•

Include representatives from certain demographics important in the community and to the
library (it is likely that there is some duplication from above stakeholders):

•

o

people from diverse groups in the community with notable populations

o

seniors

o

parents with small children (very good to have attend)

o

teenagers (Youth Council, etc.)

o

20- and 30-somethings

o

people who are disabled

o

special library user groups

o

GLBTQ community

Other groups that the planning team identifies as locally important
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APPENDIX B: RECENT AND CURRENT CLIENT LIST
Feasibility Studies & Capital Campaign
Counsel:

Appleton Public Library (WI)
Alexander Mitchell Public Library (Aberdeen, SD)
Davenport Public Library (IA)
Montclair Public Library Foundation (NJ)
Sawyer Free Library, Gloucester (MA)
Tulsa City-County Library (OK)
Upper Dublin Public Library (PA)
Watertown Public Library (WI)
Waukesha Public Library (WI)
Winter Park Public Library (FL)

Facilities Planning/Assessments:

Big Horn County Public Library (WY)
Brentwood Library (TN)
Central Arkansas Library System (Little Rock, AR)
City of Byron (MN)
Clarksville-Montgomery County Library (TN)
Detroit Lakes Public Library (MN)
Douglas County Library (MN)
Duluth Public Library (MN)
Franklin County Library System (PA)
Gardiner Community Library (MT)
Kingsport Public Library (TN)
Lake Agassiz Regional Library (MN)
Marathon County Library (WI)
Marathon Public Library (TX)
Moorhead Public Library (MN)
Palm Springs Public Library (CA)
Park Rapids Public Library (MN)
Racine Public Library (WI)
Shawano Public Library (WI)
Swarthmore Public Library (PA)

Friends & Foundations:

Friends of the Bozeman Library (MT)
Friends of the Maple Lake Library (MN)
Fairhope Public Library Foundation (AL)
Friends of the Hennepin County Library (MN)
Friends of the Inver Glen Library (MN)
Friends of the Osceola Public Library (WI)
Frisco Library Foundation (TX)

Grosse Pointe Library Foundation (MI)
Houston Public Library Foundation (TX)
Huntsville Library Foundation (AL)
Kitsap Regional Library Foundation (WA)
Madison Public Library Foundation (WI)
Muscogee Public Library Foundation (GA)
St. Helena Friends & Foundation (CA)
The Foundation for Sarasota County Libraries
(FL)
Tulsa Library Trust (OK)
Worchester Public Library Foundation (MA)
Jackson County Library Foundation (OR)
Kenosha Public Library (WI)

Strategic Planning*:

Anoka County Library (MN)
Arlington Heights Public Library (IL)
Atlanta-Fulton County Library Foundation (GA)
Bayport Public Library (MN)
Bozeman Public Library (MT)
Brentwood Library (TN) – 2 rounds
Bridgman Public Library (MI)
Central Arkansas Library System (Little Rock, AR)
Champaign Public Library (IL)
Chattahoochee Valley Libraries (GA)
Clarksville-Montgomery County Public Library
(TN) – 2 rounds
Commerce Township Public Library (MI)
Council of State Library Agencies (KY)
Council Bluffs Public Library (IA)
Cromaine District Library (MI)
Crystal Lake Public Library (IL)
Davenport Public Library (IA)
Decatur Public Library (IL)
Dubuque County Library District (IA)
Duluth Public Library (MN)
Evanston Public Library (IL)
Friends of the Bozeman Library (MT)
Friends of the Maple Lake Library (MN)
Glencoe Public Library (IL)
Gwinnett County Library (GA)
Hudson Area Joint Library (WI)
Jackson County Library District (OR)
King Abdul Aziz Library (Riyadh, Saudi Arabia)
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Kingsport Public Library (TN)
Kitchigami Regional Library System (MN)
Lewis & Clark Public Library (Helena, MT)
Loudoun County Public Library (VA)
Menomonie Public Library (WI)
Meridian Library District (ID)
Minnesota Genealogical Society (MN)
Montana State Library – IMLS (MT)
Montclair Public Library Foundation (NJ)
Muskegon Area District Library (MI) – 2 rounds
Newark Public Library (NJ)
Nobles County Public Library (MN)
Normal Public Library (IL)
Nova Southeastern University Libraries (FL)
Palm Springs Public Library (CA)

Robbins Library (Arlington, MA)
SAMMIE regional system (MN)
Schlow Centre Region Library (State College, PA)
SELCO/SELS regional system (MN)
SENYLRC regional system (NY)
St. Charles City-County Library District (MO)
Stillwater Public Library (MN) Traverse des Sioux
Library System (MN)
Washington County Library System (MN)
Washington County Library System (PA)
White Plains Public Library (NY) – 2 rounds
Wilsonville Public Library (OR)
Wisconsin Dept. of Public Instruction
Woburn Public Library (MA)

*In addition to the above planning related clients, Library Strategies has worked with numerous libraries
across the country and internationally, providing such services as feasibility studies, capital campaigns,
development plans, staff plans, advocacy training, board training, marketing, and program evaluation.
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STRATEGIC PLAN 2022-2027

PREPARED BY

MISSION
THE DUBUQUE COUNTY LIBRARY DISTRICT EMPOWERS PEOPLE
WITH SERVICES TO LEARN, CONNECT, CREATE AND GROW.

GOALS & STRATEGIES
GOAL 1:

AWARENESS AND ACCESS: RAISE THE VISIBILITY OF,
AND REMOVE BARRIERS TO, LIBRARY RESOURCES
AND SERVICES.

STRATEGIES:
 Identify a marketing team (staff/volunteers/hire) to develop a comprehensive
marketing plan and design a library brand and logo.
 Set “SMART” (Sensible, Measurable, Achievable, Realistic, and Timely) marketing goals
and a budget proposal to actualize priorities.
 Develop and launch a public awareness campaign to introduce (or reintroduce) county
residents to library services.
 Update libraries’ outdoor and interior signage as needed.
 Explore collaborating with committees in each branch area to become an active
participant in yearly community festivals.


Reassess and as necessary realign library hours to meet community needs.

GOAL 2: SERVICES & RESOURCES: ENHANCE SERVICES AND
RESOURCES, AND BETTER LEVERAGE CURRENT
PORTFOLIO OF OFFERINGS, TO MEET COMMUNITY
NEEDS.
STRATEGIES:
 Expand outreach services within each community to meet people where they work and
congregate.
 Establish advisory task force to identify under-met and emerging community needs,
and then evolve services and programming responsive to those needs.
 Develop instrument(s) to identify community needs and gauge program success.
 Prioritize collection development by increasing annual funding for print and electronic
acquisitions.
 Where needed, expand technology via computers, hotspots, laptops and an improved
web presence.
 Pursue new strategies and set targets to increase the libraries’ cardholder base.

GOAL 3: LIBRARY SPACES AND EXPERIENCES: CONFIGURE AND
EXPAND SPACES TO MEET THE NEEDS OF A GROWING
COUNTY.
STRATEGIES:
 Reassess and as necessary redesign existing spaces to make them more welcoming and
user friendly.
 Initiate a long term, data-driven plan to understand and respond to future demographic
trends within the county.
 Manage and promote the successful opening of a new library site within the Farley
community.
 Provide a drive-up materials return option at the Asbury and Peosta sites.
 Provision for and roll out a new bookmobile and service stop circuit.
 Improve patron experience in discovering and accessing collection items with the use of
displays (ex. “face out” titles) and popular themes (ex., Black History Month, Women’s
History Month, Book Week).

GOAL 4: INSTITUTIONAL SUCCESS: FOSTER AN
ORGANIZATIONAL CULTURE OF TRANSPARENCY,
ACCOUNTABILITY, AND INNOVATION.
STRATEGIES:
 Facilitate ongoing staff training and development that leads to optimal customer
service.
 Increase opportunities for existing staff to enhance skills, and standardize onboarding
procedures for new hires, to develop a cohesive, team-orientated culture.
 Provide opportunities for volunteers to use their expertise to assist with staffing
limitations.
 Advance communication with city/county departments and business organizations in all
areas of the county to promote areas of common interest.
 Continue to develop and enhance partnerships with educational, cultural and civic
organizations in order to expand library services.
 Build, collaborate and nurture strong, interactive partnerships with government and
community organizations within each branch community.
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