VILLAGE OF ELM GROVE
13600 Juneau Boulevard
Elm Grove, WI 53122

ADMINISTRATIVE AND PERSONNEL COMMITTEE
Thursday October 13, 2022 * 8:00 AM * Park View Room
AGENDA

1. Call meeting to order
Documents:
Admin and Personnel memo 10.13.22.pdf

2. Review and act on minutes
Documents:
AP90822md.pdf

3. Review and act on request to change pay rate for election workers
Documents:
Poll worker compensation increase memo.pdf

4. Review and possible action on request for increased on call pay for EMS and Fire
personnel
Documents:
Estimated Costs of Proposed changes to Paid On Call.pdf
Additional EMS options.pdf

5. Adjourn

Any person who has a qualifying disability as defined by the Americans with Disabilities Act who
requires that the meeting or materials for the meeting has to be in an accessible location or format
must contact the Village Clerk at 262 -782-6700 or 13600 Juneau Boulevard by 3:00 PM Friday
prior to the meeting so that any necessary arrangements can be made to accommodate your
request.

Any person who has a qualifying disability as defined by the Americans with Disabilities Act who
requires that the meeting or materials for the meeting has to be in an accessible location or format
must contact the Village Clerk at 262 -782-6700 or 13600 Juneau Boulevard by 3:00 PM Friday
prior to the meeting so that any necessary arrangements can be made to accommodate your
request.
NOTICE: It is possible that members of, and possibly a quorum of, other governmental bodies of
the Village may be in attendance at the above stated meeting to gather information. No action will
be taken by any governmental body at the above stated meeting other than the governmental
body specifically referred to in the above notice.

13600 Juneau Boulevard Elm Grove, Wisconsin 53122-1679 Phone: 262 782-6700 Fax 262 782-8714

MEMO
TO:

Administrative and Personnel

FROM: David De Angelis
DATE: October 13, 2022
RE:

Agenda Items

Increase in Election Workers rate of pay
A request for consideration of an increase to the pay rate for election workers beginning with the
November 2022 election is included. This increase was included in the 2022 budget.

Increase in Fire and EMS On call wages
The Village currently has commenced an ad hoc committee to study both the long and short term
sustainability of our volunteer paid on call EMS and fire departments. Both departments have
requested an increase to their paid on call program for 2023 to maintain current staffing and provide an
enhancement for new members. This is believed to help with the short term issue of coverage while the
committee continues to study long term options for continuation of services. Staff has put together a
spreadsheet identifying cost associated with preliminary options for changes. Dr. Robinson provided
additional options at the 9/21/22 committee meeting for the EMS department and indicated his
preference for option 3. The committee supported this option 3 increase and the fire recommendation
and they are currently included in the 2023 draft of the operating budget.

VILLAGE OF ELM GROVE
ADMINISTRATIVE AND PERSONNEL COMMITTEE
September 8, 2022 * 8:30 am

Present:
Also Present:

Chairperson Stuckert, President Palmer, Trustees Schindler and Sayas
Village Manager David De Angelis, Finance Director Monica Hughes, Police Chief Jason Kubiak and
Trustee Koleski

1.

Call to Order
Chairman Stuckert called the meeting to order at 8:33 a.m.

2.

Minutes
Trustee Sayas and President Palmer moved and seconded to approve the February 10, 2022 minutes. Motion
carried.

3.

Review and possible recommendation on School Resource Officer (SRO)
Dave De Angelis explained the request from the Elmbrook School District for a school resource officer at
Pilgrim Park Middle School. The district has officers at the two high schools currently which are City of
Brookfield officers. They would like to add officers at the 2 middle schools as of 1/1/23 and will pay for the
costs of the officers. They are requesting that an Elm Grove officer be at Pilgrim Park and Brookfield officer at
Wisconsin Hills. Mr. De Angelis reviewed the agreement that has been drafted. Police Chief Kubiak the
operations and personnel plans for this officer. He noted that Pilgrim Park is within Elm Grove so we
currently respond to all calls for service. He is requesting approval of the position and for the 18th officer.
There is current interest for the position with a number of current staff members, but authorizing the 18th
position will allow him to begin recruiting and training to eliminate a department shortage. As noted,
Elmbrook has agreed to fully fund the position including equipment, uniforms and squad. Committee
member emphasized that consideration should be given to all definable costs with this position. Trustee
Koleski requested cost for police liability insurance coverage be determined to evaluate if this should be
included in the reimbursable expenses.
President Palmer and Trustee Sayas moved and seconded to recommend the position and the agreement
with the Elmbrook Schools to the Village Board. Motion carried. 4-0.

4.

Other Business
Mr. De Angelis noted that he has begun recruitment for Tom Harrigan’s position. Also mentioned that it has
been hard to schedule Committee of the Whole meeting dates as members have other meetings and
commitments. He recommended the 4th Thursday of each month. Committee supported the idea noting
that we would probably not need a meeting monthly.

9.

Adjourn
President Palmer and Trustee Sayas moved and seconded to adjourn at 9:11 am.

Respectfully submitted,

Monica Hughes
Finance Director

S:\Committees\Board of Trustees\Agenda & Minutes 2021\2021-10-25 BT\AP101921md.docx

MEMO
TO:

Administrative and Personnel

FROM:

Sandee Policello

DATE:

October 13, 2022

RE:

Election Worker Pay Increase

I am requesting that an adjustment be made to the compensation for election workers. These adjusted
rates were included in the 2022 budget but not formally changed due to staff turnover.
The current rates are:
Poll workers - ½ day shift: $52.30
full day shift: $105.00
Special voting deputies and absentee processors: $7.50/hour
Chief inspectors: $195 per election
Requested new rates:
Poll workers: ½ day shift: $80.00
Special voting deputies and absentee processors: $10/hour
Chief inspectors: $225 per election
During recent years we have shifted to half day schedules due to availability of poll workers. The full day
rate of $105.00 equated to $7.50 per hour. The new rate would equate to approximately $10 per hour and
be based on an 8 hour shift. For the evening shift, poll workers stay until polls are closed and all poll books
are balanced and the canvass for local races is completed, so actual shift length varies a bit. The preference
is to schedule half day shifts and only use full day shifts if necessary due to shortage of available poll
workers. In the event a full day is worked, a poll worker would be compensated $160.00.
Special voting deputies take ballots to Heritage Senior Living and those shifts vary in length, so they will be
compensated for the number of hours worked. The same is true for absentee ballot processors, as the
length of time they work is dependent on the number of absentee ballots that need to be processed. Both
of these positions will be paid at $10.00/hr.
I am requesting to compensate at the above rates for the November 2022 election and all future elections.
Due to timing of the former clerk’s departure, this item has not yet been approved by the Administrative
and Personnel Committee. These rates are included in the draft operations budget for 2023.
Thank you for your consideration.
Sandee Policello
Village Clerk

Village of Elm Grove
Proposed Changes to Paid On Call Porgrams

Fire:
32 members
Duty Company - department members are on call every 3 days
365 days/3= 121 days per year
currently paid by position
firefighter
Motor pump operator
Officcer
Department cost approx

annual

3,000.00
3,000.00
3,000.00

32,000.00

96,000.00

increase
fica

64,000.00
4,896.00
68,896.00

Daytime coverage paid to Village employees
current
3,800.00
Department cost

propose

920.00
1,104.00
1,545.60

30,400.00

increase
fica

Total increase fire

4,400.00
35,200.00
4,800.00
367.20
5,167.20
74,063.20

EMS
Currently pay members $84 per night to cover from 6pm-6am.
Proposing coverage for days at $84
365 x 3 x $84
fica
Total EMS - one option

Option 2
Propose paying for daytime coverage Monday- Friday
260 days x 3 x $84
fica
total

$ 91,980.00
7036.47
$ 99,016.47

65,520.00
5,012.28
70,532.28

Also proposing hiring 2 part time employees Saturday
and Sunday for daytime shifts to be at Village at $30 per
hour
2 days x 52 weeks x 2 employees x 12 hours x $30 per hour
74,880.00
fica
5,728.32
80,608.32
Total EMS- option 2

151,140.60

H:\Budget 2023\Fire and EMS\Estimated Costs of Proposed changes to Paid On Call

Addtional EMS options provided by Dr. Jon Robinson to Ad Hoc Study Committee at
meeting 9/21/22. Dr. Robinson recommended option 3 and committee supported

