VILLAGE OF ELM GROVE
13600 Juneau Boulevard
Elm Grove, WI 53122
COMMITTEE OF THE WHOLE
WEDNESDAY, OCTOBER 4, 2023 * 5:00 P.M. * PARK VIEW ROOM
AGENDA

ROLL CALL

1. Update on Village Personnel.
2. Discussion on Speed Enforcement within the Village.
3. Watertown Plank Road Traffic Detour.
a. Potential stop signs at various intersections on EImhurst Parkway.
4. Discussion on Pedestrian Pathways and Cost Estimate Updates.

a. Ad hoc Pedestrian Pathway Committee rankings — September 25, 2023.
b. Updated cost estimate: Highland Drive — North Avenue to Gebhardt Road.

5. Update on Underwood Creek Daylighting Project.
6. Caroline Heights Construction Update.
7. Review and discussion of proposal from Ruekert & Mielke for grant assistance services.

8. Update on Municipal Water Extension to Emerald Woods Condominiums, 13050-13070
Bluemound Road.

9. Discussion on policy for public participation via video conferencing (Zoom) during public
meetings.

10. Update on recent email phishing campaign.

11. Other Business

12. Adjourn

Any person who has a qualifying disability as defined by the Americans with Disabilities Act who requires that
the meeting or materials for the meeting has to be in an accessible location or format must contact the Village
clerk at 262-782-6700 or 13600 Juneau Boulevard by 3:00 p.m. Friday prior to the meeting so that any
necessary arrangements can be made to accommodate your request.

NOTICE: it is possible that members of, and possibly a quorum of, other governmental bodies of the Village may
be in attendance at the above stated meeting to gather information. No action will be taken by any
governmental body at the above stated meeting other than the governmental body specifically referred to in
the above notice.



13600 Juneau Boulevard Elm Grove, Wisconsin 53122-1679 Phone: 262 782-6700

MEMO

TO: Board of Trustees

FROM: Thomas Harrigan

DATE: October 3,2023

RE: Agenda Items Committee of the Whole - October 4, 2023

Item 1. Update on Village Personnel.

At the October 4™ Committee of the Whole Meeting, the Village’s new IT Manager, lagam Hans, and the
Village’s new Recreation Manager, Logan Kein, will be in attendance. Please be prepared to provide a
warm welcome to both lagam and Logan.

Item 2. Discussion on Speed Enforcement within the Village.

Police Chief Jason Hennen will be in attendance to provide the Board with an overview of the current
Department Speed Enforcement policy.

Item 3. Watertown Plank Road Traffic Detour.
a. Potential stop signs at various intersections on EImhurst Parkway.

Trustee Shepherd has requested that the Board take up this topic for discussion. Specifically, the
guestion was asked if there have been any accidents on EImhurst Parkway as there are very few
controlled intersection on the roadway. Please see the enclosed email from Chief Hennen for review and
discussion.

Item 4. Discussion on Pedestrian Pathways and Cost Estimate Updates.
a. Ad hoc Pedestrian Pathway Committee rankings — September 25, 2023.

At the September 25" Ad Hoc Pedestrian Pathway Committee, the Committee re-affirmed the
prioritization rankings of future Village pathways. They are as follows:

1) (2024) Highland Drive — North Avenue to Gebhardt Road
2) (2025) Two in 2025
a. Juneau Boulevard — Village Park to Crescent Drive (2025)
b. Gremoor Drive -Legion to at least Arrowhead Court, assess budget for potential
expansion farther west from Arrowhead Court on Gremoor if possible.



5)

b.

(2026) Highland Drive — prioritization of the two previously identified segments, complete both
if financially possible:
a. Highland Drive — Victoria Circle North to Juneau Boulevard
b. Highland Drive — Victoria Circle North to Gebhardt Road
(2027) Hollyhock Lane — Underwood Parkway to North Avenue
(2028) Highland — Juneau to Watertown Plank Road

Updated cost estimate: Highland Drive — North Avenue to Gebhardt Road.

Please see the enclosed email dated September 12, 2023 from Ruekert & Mielke. The initial cost
estimate for the Highland Drive pathway from North Avenue to Gebhardt Road was $662,464 for a 2024
construction. In his email, Mr. Gesch identifies an updated total project estimated cost of $728,350. This
new cost is a reflection based on a more refined evaluation of the effort needed to survey, design,
permit (railroad/county/WDNR), bid, stake, review, and manage construction for the project.

Item 5. Update on Underwood Creek Daylighting Project.

9)

Status update and next steps:

Finalize all appraisals and re-initiate discussions with property owners.
Provide CAD File of site layout for parking lot re-design. The property owners will be able to
design the new configuration.
CP Rail Property
a. lIdentification of Encumbrances — CP Rail will not disclose the existing encumbrances on
the property until a final value has been establish and agreed upon.
After agreement on value, existing easements will need to be researched and identified.
c. Any existing facilities within the existing easements should be “movable”, Fiber lines,
electric, telecom, gas, etc.
Initiate new wetland delineation — The existing delineation was completed more than five years
ago. Per WDNR standards, a new wetland delineation will need to be completed prior to permit
issuance. Staff has contacted the Southeastern Wisconsin Planning Commission and initiated a
request for delineation (free of charge, most likely to be completed in Spring 2024).
Final permitting - WDNR, Army Corps, FEMA. Permits can be submitted for review as soon as
the easements have been acquired.
Educational Materials (Referendum) — Initiate public education campaign in November 2023.
Referendum — The Underwood Creek Daylighting referendum notice and language will need to
be provided to the Waukesha County Clerk’s office 70 days prior to the desired election.
Referendum notice for the Spring & Presidential Preference election on April 2, 2024 will be due
by Tuesday, January 23, 2024.
Bid out project — The Village Engineer will bid out the project for construction in May of 2024
after passage of the referendum.
Approximate start date - August 2024

Item 6. Caroline Heights Construction Update.

Please see the enclosed construction update, dated September 29, 2023. All construction updates
received will be posted to the Caroline Heights Construction Update webpage:
https://www.elmgrovewi.org/777/Caroline-Heights-Construction-Updates



https://www.elmgrovewi.org/777/Caroline-Heights-Construction-Updates

Item 7. Review and discussion of proposal from Ruekert & Mielke for grant assistance services.

At the August 23" Committee of the Whole meeting, staff was directed to reach out to Ruekert & Mielke
and request a proposal for grant assistance. Please see the enclosed proposal dated October 3, 2023 for
review and discussion.

Item 8. Update on Municipal Water Extension to Emerald Woods Condominiums, 13050-13070
Bluemound Road.

Engineering for the extension of municipal water to the Emerald Woods Condominiums has been
submitted to the Village for review. As the municipal water is being provided from the City of Brookfield,
the City will also need to review and approve the engineering and design of the proposed extension.

Item 9. Discussion on policy for public participation via video conferencing (Zoom) during public
meetings.

Staff is requesting the Board consider establishing a policy for public participation via video conferencing
for meetings. It is my understanding that Zoom links had previously been provided on most standing
committee agendas for public use. The Village does currently live stream all meetings online.

Item 10. Update on recent email phishing campaign.

An update on this item will be provided at the October 4, 2023 Committee of the Whole meeting.

As always, if you have any questions prior to the meeting please do not hesitate contacting me.



From: Jason R. Hennen

To: Tom P. Harrigan

Subject: Traffic Crashes on/intersecting with Elmhurst Pkwy
Date: Tuesday, October 3, 2023 2:21:26 PM

Tom,

Going back to 1/1/2018, | found 3 crashes on Elmhurst Pkwy. None of these appear to be related to
signage, or lack thereof, on the intersecting roadways.

1. 21-59, Driver operated the vehicle near edge of road to give space to pedestrian and drove
into the ditch, located at ElImhurst/Fairhaven

2. 20-481, Vehicle was slowing down and was rear ended by another vehicle, located at 12400
blk Elmhurst

3. 19-315, A vehicle back into another vehicle doing a backing maneuver, located at EImhurst
and Notre Dame

In the past these concerns started at the Public Safety Committee and review and
recommendations. Depending on the roadway in question, it may necessitate a change to Chapter
275-3 Through Highways if any signage added.

Jason Hennen

Chief of Police

Elm Grove Police Department
13600 Juneau Blvd

Elm Grove, WI 53122


mailto:jhennen@elmgrovewi.org
mailto:tharrigan@elmgrovewi.org

Tom P. Harrigan

From: Gesch, Peter <PGesch@ruekert-mielke.com>
Sent: Tuesday, September 12, 2023 12:34 PM

To: Tom P. Harrigan; Petersen, Anthony

Cc: Richard Paul Jr; Monica L. Hughes

Subject: RE: Highland Path

Hi All —

Andy and | had a chance to review the project costs in more detail. With the construction cost estimate that we updated
last month, we simply put a percentage of construction in for our engineering fees. Now that we are moving forward
with the project, we scoped out the project on our end to better refine what we believe the effort will be to survey,
design, permit (railroad/county/WDNR), bid, stake, review, and manage construction for the project. Below is a
summary of costs for the project:

Total Construction Cost: $530,000 (includes 10% contingency)

R/M Wetland Delineation: $3,600 (there is a mapped wetland north of the tracks on the west side of the road and we
need to verify its boundaries)

R/M Survey: $17,000

R/M Design/Bidding: $76,000

R/M Construction Staking, Review, Administration, and Erosion Control Inspections: $101,750

Total R/M Costs: $198,350

Total Project Cost (Construction & R/M Fees): $728,350
Please let us know if you have any questions.

Thank you,

Peter W. Gesch, P.E. (w1

Project Engineer

B Ruekert - Mielke
t. 262-953-3014 m ﬁ D

[] 920-901-4624
¥ PGesch@ruekert-mielke.com
@ ruekertmielke.com
Learn how our employee owners “make community possible” at R/M! Watch Video
From: Tom P. Harrigan <tharrigan@elmgrovewi.org>
Sent: Monday, September 11, 2023 5:28 PM
To: Petersen, Anthony <apetersen@ruekert-mielke.com>; Gesch, Peter <PGesch@ruekert-mielke.com>
Cc: Richard Paul Jr <rpauljr@elmgrovewi.org>; Monica L. Hughes <mhughes@elmgrovewi.org>
Subject: FW: Highland Path



B Ruekert- Mielke

October 3, 2023

Mr. Tom Harrigan and Ms. Monica Hughes
Village of Elm Grove

13600 Juneau Boulevard

Elm Grove, WI 53122

Re: Proposal for Grant Assistance Services
Dear Mr. Harrigan and Ms. Hughes:

Let us face it, municipal budgets are tight. Grant funding can be the catalyst to make projects happen.
While grants provide funding, they are not free money. Finding, writing, winning, and administering a project
with a grant takes time and money. While many municipalities would love to take advantage of these
sources of funding, most do not have the internal staff capacity or expertise to invest in the chase.

Ruekert & Mielke, Inc. (R/M) is pleased to have the opportunity to submit a proposal to assist the Village of
Elm Grove with grant planning services. In recent years, many federal, state, and local grant programs
have seen historically high funding levels. We are well positioned to help the Village to identify and match
grant programs to your project needs. Our resumes are enclosed so you can see our Team'’s breadth and
depth of experience with grants. Most importantly, we seek out grant matches where the Village has a
worthwhile return on their investment. This proposal outlines a Scope of Services to assist you with setting
up a grant program to better take advantage of the current favorable grant climate.

We propose the following Scope of Services:

Grant Planning Assistance

Task 1.01 Lead a kickoff meeting to review the Village's capital plan, budget, and desired projects.
During the kickoff meeting we will also review the desired timelines for implementing your
projects.

Task 1.02 The next step is to identify potential grant programs that line up with your desired projects.
After digging into available federal/state/local programs, we will prepare a summary matrix
of grant programs and detail the grant deadlines, grant writing burden, estimate of success,
and grant administration burden. With this matrix we will help you to prioritize programs that
are worth pursuing and eliminate programs that do not make the cut. We will also lay out a
timetable for meeting any upcoming grant application deadlines.

Task 1.03 Grant programs and funding levels are not static. We will regularly locate and make you
aware of new and upcoming grant programs. We will notify you promptly of these
opportunities and will summarize our findings in quarterly updates for the Village. These
updates will also include recommendations regarding the funding and fit for Village projects.
This not only will help you to stay on top of new opportunities, but it will also provide you with
a tool to quickly answer constituent questions.

Task 1.04 We have found that new opportunities happen all the time. It is critical that you are prepared
to act quickly when funding becomes available. Being prepared includes having project
summaries/budgets/background materials assembled. This also includes having necessary
registrations, resolutions, and any necessary pre-application information submitted. We will
work to get you to be positioned to quicky respond when new funding becomes available.

Task 1.05 Once a grant program has been identified, we can assist you with preparing grant
applications. We are flexible to assist where needed, and to step aside where we are not
needed. We always seek to provide value and will not push you to invest in writing grants
that are not worthwhile. The level of effort for writing a grant can vary significantly based on
the specifics of the program and how much our client wants to handle. For this reason, we

~38-10029 > Harrigan and Hughes-20231003-Grant Assistance Services.docx~
Your Infrastructure Ally ruekertmielke.com



B Ruckert-Mielke

Mr. Tom Harrigan and Ms. Monica Hughes
Proposal for Grant Assistance Services
October 3, 2023

Page 2

generally prepare a separate proposal for grant writing services once we know more of the
project specifics.

Task 1.06 Some grants require grant administration. We are also very flexible in only providing the
level of grant administration assistance that you need. Much like grant writing, the level of
effort for this task cannot be defined until we know the program and how much our client
wishes to complete with their own staff.

R/M proposes to complete Tasks 1.01-1.04 on a Time and Materials basis for an estimated fee of $4,080.
We will not exceed this amount without your prior approval. Task 1.05 and 1.06 will be completed by
separate proposal once the level of effort for those services can be determined.

The professional services detailed in the proposal will be performed on or before October 3, 2024. R/M will
proactively communicate with the Village throughout the duration of the project at an agreed-upon
frequency. Our updates will keep you apprised of the project status regarding 1) The scope; 2) Tasks
completed; 3) The timeline anticipated for remaining tasks; and 4) Any changes to the project.

The above-described professional services will be provided to you in accordance with the attached two-
page RM Standard Terms & Condition (Non-Engineering) dated March 7, 2014, which are made part of
this agreement by reference. Please indicate your acceptance of this agreement by having the appropriate
authorized official(s) affix their signature(s) where indicated and returning one fully executed copy to our
office.

We look forward to this opportunity to work with the Village of EIm Grove. To further discuss your needs,
our proposed scope, or anything else, please reach out to me at chorton@ruekert-mielke.com or (262) 953-
4142,

Respectfully,

RUEKERT & MIELKE, INC.

Digitally signed by Cory Horion
OM: C=US,
E=chorton@ruskert-mislke.com,

C 0 ry H O rton O=Rugkeri Mielke, OU=Municipal,
| CN=Cory Horlon
Dale: 2023.10.03 14:31:28-0500°

Cory Horton, PE, CFM, CPESC, EnvSP
Municipal Team Lead
chorton@ruekert-mielke.com

CLH:nah

Enclosure

cc: Ryan T. Amtmann, P.E., Ruekert & Mielke, Inc.
Anthony D. Petersen, P.E., Ruekert & Mielke, Inc.
Ed Maxwell, M.B.A., Ruekert & Mielke, Inc.
Bridgot Gysbers, Ruekert & Mielke, Inc.

~38-10029 > Harrigan and Hughes-20231003-Grant Assistance Services.docx~
Your Infrastructure Ally ruekertmielke.com



B Ruckert-Mielke

Mr. Tom Harrigan and Ms. Monica Hughes
Proposal for Grant Assistance Services
October 3, 2023

Page 3

Proposal for Grant Assistance Services
Between Village of Elm Grove
and
Ruekert & Mielke, Inc.
Dated October 3, 2023

CLIENT NAME: ENGINEER:

Village of EIm Grove Ruekert & Mielke, Inc.

il Yils
Signature: Signature: [ i

Ryan T. Amtmann, P.E.

Title: Title: Vice President

Date: Date: October 3, 2023
ATTEST:

Signature:

Title:

Date:

Designated Representative: Designated Representative:
Name: Name: _Cory Horton

Title: Title:  _Municipal Team Lead
Phone Number: Phone Number: (262) 953-4142

~38-10029 > Harrigan and Hughes-20231003-Grant Assistance Services.docx~
Your Infrastructure Ally ruekertmielke.com



Ruekert & Mielke, Inc. Standard Terms and Conditions (Non-Engineering Services) Effective March 7, 2014

A. Standards of Performance

The standard of care for all professional engineering and related services performed or furnished by Engineer under this Agreement
will be the care and skill ordinarily used by members of the subject profession practicing under similar circumstances at the same time and
in the same locality. Engineer makes no warranties, express or implied, under this Agreement or otherwise, in connection with any services
performed or furnished by Engineer.

B. Authorized Representative

With the execution of this Agreement, Engineer and Owner shall designate specific individuals to act as Engineer's and Owner's
representatives with respect to the services to be performed or furnished by Engineer and duties and responsibilities of Owner under this
Agreement. Such individuals shall have authority to transmit instructions, receive information, and render decisions relative to the
Assignment on behalf of the respective party whom the individual represents.

C. Payments to Engineer

Invoices will be prepared in accordance with Engineer’s standard invoicing practices and will be submitted to Owner by Engineer
monthly, unless otherwise agreed. Invoices are due and payable within 30 days of receipt. If Owner fails to make any payment due
Engineer for services and expenses within 30 days after receipt of Engineer's invoice therefore, the amounts due Engineer will be increased
at the rate of 1.0% per month (or the maximum rate of interest permitted by law, if less) from said thirtieth day. In addition, Engineer may,
after giving seven days written notice to Owner, suspend services under this Agreement until Engineer has been paid in full all amounts due
for services, expenses, and other related charges.

D. Ownership and Reuse of Documents

All documents prepared or furnished by Engineer pursuant to this Agreement are instruments of service, and Engineer shall retain an
ownership and property interest therein (including the copyright and the right of reuse at the discretion of the Engineer) whether or not the
Project is completed. Engineer grants Owner a limited license to use the documents on the Project, extensions of the Project, and for
related uses of the Owner, subject to receipt by Engineer of full payment due and owing for all services relating to preparation of the
documents. Such limited license shall not create any rights in third parties. Reuse of any documents pertaining to this Agreement by Owner
shall be at Owner's sole risk; and Owner agrees to indemnify, defend, and hold Engineer harmless from all claims, damages, and expenses
including reasonable attorney’s fees arising out of such reuse of documents by Owner or by others acting through Owner.

E. Owner Provided Information
Engineer shall have the right to rely on the accuracy of any information provided by Owner. Engineer will not review this information for
accuracy.

F. Permits and Approvals
It is the responsibility of the Owner to obtain all necessary permits and approvals for the Project. Engineer will assist the Owner as
mutually agreed to in writing.

G. Limit of Liability

To the fullest extent permitted by law, the total liability, in the aggregate, of Engineer and Engineer's officers, directors, partners,
employees, agents, and consultants, or any of them to Owner and anyone claiming by, through, or under Owner, for any and all injuries,
losses, damages and expenses, whatsoever arising out of, resulting from, or in any way related to this Agreement from any cause or
causes including but not limited to the negligence, professional errors or omissions, strict liability or breach of contract or warranty, express
or implied, of Engineer or Engineer's officers, directors, partners, employees, agents, and consultants, or any of them, shall not exceed the
total amount of $2,000,000.

H. Insurance
Engineer will maintain insurance coverage for Workers' Compensation, General Liability, and Automobile Liability and will provide
certificates of insurance to Owner upon request.

|, Termination of Contract

Either party may at any time terminate this Agreement with 7 days written notice for cause in the event of substantial failure by the
other party to perform in accordance with the terms hereof through no fault of the terminating party. Owner may terminate this Agreement
for convenience with 30 days written notice, or the Project may be suspended by Owner with 30 days written notice. In the event of
suspension or cancellation for convenience by Owner, Owner shall pay to Engineer all amounts owing to Engineer under this Agreement,
for all work performed up to the effective date of notice.

J. Indemnification and Allocation of Risk

1. To the fullest extent permitted by law, Engineer shall indemnify and hold harmless Owner, Owner's officers, directors, partners,
and employees from and against costs, losses, and damages (including but not limited to reasonable fees and charges of engineers,
architects, attorneys, and other professionals, and reasonable court or arbitration or other dispute resolution costs) caused solely by the
negligent acts or omissions of Engineer or Engineer's officers, directors, partners, employees, and consultants in the performance of
Engineer's services under this Agreement.

Page 1 of 2 pages
(Ruekert & Mielke, Inc. Standard Terms and Conditions)
~Raw Materials > AGREEMENT > Terms and Conditions > RM Standard Terms and Conditions - Non-Engineering-2014.docx~



2. To the fullest extent permitted by law, Owner shall indemnify and hold harmless Engineer, Engineer's officers, directors, partners,
employees, and consultants from and against costs, losses, and damages (including but not limited to reasonable fees and charges of
engineers, architects, attorneys, and other professionals, and reasonable court or arbitration or other dispute resolution costs) caused
solely by the negligent acts or omissions of Owner or Owner's officers, directors, partners, employees, and consultants with respect to this
Agreement.

3. To the fullest extent permitted by law, Engineer's total liability to Owner and anyone claiming by, through, or under Owner for any
injuries, losses, damages and expenses caused in part by the negligence of Engineer and in part by the negligence of Owner or any other
negligent entity or individual, shall not exceed the percentage share that Engineer's negligence bears to the total negligence of Owner,
Engineer, and all other negligent entities and individuals.

4. The indemnification provision of paragraph J.1. is subject to and limited by the provisions agreed to by Owner and Engineer in
paragraph G. "Limit of Liability," of this Agreement.

K. Independent Contractor

All duties and responsibilities undertaken pursuant to this Agreement will be for the sole and exclusive benefit of Owner and Engineer
and not for the benefit of any other party. Nothing contained in this Agreement shall create a contractual relationship with or a cause of
action in favor of a third party against either Owner or the Engineer. Engineer's services under this Agreement are being performed solely
for the Owner's benefit, and no other entity shall have any claim against Engineer because of this Agreement or the performance or
nonperformance of services hereunder. Owner agrees to include a provision in all contracts with contractors and other entities involved in
this Project to carry out the intent of this paragraph.

L. Force Majure
Engineer shall not be liable for any loss or damage due to failure or delay in rendering any service called for under this Agreement
resulting from any cause beyond Engineer's reasonable control.

M. Severability and Waiver of Provisions

Any provision or part of the Agreement held to be void or unenforceable under any Laws or Regulations shall be deemed stricken, and
all remaining provisions shall continue to be valid and binding upon Owner and Engineer, who agree that the Agreement shall be reformed
to replace such stricken provision or part thereof with a valid and enforceable provision that comes as close as possible to expressing the
intention of the stricken provision. Non-enforcement of any provision by either party shall not constitute a waiver of that provision, nor shall
it affect the enforceability of that provision or of the remainder of this Agreement.

N. Dispute Resolution

Owner and Engineer agree that they shall first submit any and all unsettled claims, counterclaims, disputes, and other matters in
questions between them arising out or relating to this Agreement or the breach thereof ("disputes") to mediation as a condition precedent to
litigation.

0. Public Records
Engineer agrees to comply with the requirements of Wisconsin Statutes Sections 19.32 to 19.39 and Sections 19.81 to 19.98 —
Wisconsin Public Records Law and Open Meetings Law.

END OF DOCUMENT

Page 2 of 2 pages
(Ruekert & Mielke, Inc. Standard Terms and Conditions)
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CONTACT

Na 60549 5743
B chorton@ruekert-mielke.com

ﬁﬁ Madison

EDUCATION

Master of Science,

Civil and Environmental
Engineering

- University of Wisconsin,
Madison

Bachelor of Science,
Civil Engineering

- University of Wisconsin,
Madison

Associate of Science,
Engineering Science

- College of DuPage

REGISTRATIONS &
AFFILIATIONS

Professional Engineer- W, IL
Certified Floodplain Manager
Certified Professional in
Erosion and Sediment Control
Envision Sustainability
Professional

American Society of Civil
Engineers

American Public Works
Association

Southwester Wisconsin
Association of Public Works
Supervisors

B Ruekert - Mielke

Your Infrastructure Ally

CORY L. HORTON, FE.; CFl, TPESE,;

ENV-SP

MUNICIPAL TEAM LEADER
Cory is the Municipal Team Leader located in the Madison office. One of Cory's
primary skill sets is identifying and securing funding for clients. Throughout his
career, Cory has secured nearly $100 million in grant funding. With over 25 years
of industry experience, Cory possesses unique expertise that enables him to
identify programs, align them with client needs, and successfully secure grants.
His diverse background includes administering state-level grant programs,
serving as a Director of Public Works, and even holding an elected office. This
multifaceted experience gives him an unparalleled ability to match funding
programs with projects.

EXPERIENCE

USDA Climate Smart Commodities

As a consultant, Cory helped a private agricultural company identify and
secure a $40 million grant to implement conservation farming practices
aimed at climate resilience.

Great Lakes Commission Great Lakes Basin Program
Cory prepared a successful grant application for a demonstration
project focused on stabilizing tall clay bluffs near Lake Superior. He
was also responsible for project design, implementation, and grant
administration. The grant award was $18,100.

Wisconsin Department of Transportation Multimodal Local

Supplement

Serving as the Town Engineer for Lake Mills, Cory assisted with grant
writing, project design, and grant administration for the reconstruction of
a 1.8-mile local town road. The grant award was $435,000.

USDA Fertilizer Production Expansion Program

Cory helped a private company secure a $4,563,744 grant for a custom-
blend fertilizer production facility aimed at minimizing environmental
impacts.

Environmental Protection Agency Section 319 Nonpoint

Source Management Program
Cory assisted a municipality in securing a $517,409 grant to restore 1,400
feet of eroding shoreline along Long Lake's north shore.

Federal Emergency Management Agency — Hazard Mitigation

Grant Program

As the Chief Storm Water Engineer for McHenry County, Cory secured a
$1,219,359 grant for the voluntary buyout of 10 homes, which were then
demolished to create a county park and canoe launch.

Wisconsin Department of Transportation — Local Roads

Improvement Program

As the Director of Public Works for the City of Fitchburg, Wisconsin, Cory
utilized LRIP funding biennially for road resurfacing projects. The grants
administered exceeded $100,000.

ruekertmielke.com



CORY L. HORTON, rE., CFM™, CPESC, ENV-SP

MUNICIPAL TEAM LEADER

EXPERIENCE (CONT.)

Wisconsin Department of Transportation — Transportation Economic Assistance
As a director of Public Works, Cory was assisted with grant writing, construction administration, and grant
administration for the construction of Sub-Zero Parkway. Grant award was $1,000,000.

Great Lakes Restoration Initiative — Ravine Restoration
Cory wrote a successful grant application that secured $840,900 for ravine restoration in Lake Bluff, lllinois.

Department of Natural Resources Open Space Land Acquisition and Development Grants
Cory authored over ten grants for park improvement projects, securing a total of $5,456,300 in funding.

United States Geological Survey — National Water Quality Network
As the Chief Storm Water Engineer, Cory secured a $150,000 grant for a real-time surface and groundwater
monitoring network in McHenry County.

ERUEkCI't ° Mlelke ruekertmielke.com

Your Infrastructure Ally



CONTACT

e 608.819.2600

D4 bgysbers@ruekert-mielke.com
[ Madison

EDUCATION

e Bachelor of Science,
Business Administration,
Accounting
- Marian University, Fond du
Lac, WI

e National Association
of Regulatory Utility
Commissioners (NARUC) Rate
School, West Coast

e Wisconsin Public Utility
Institute, Energy Utility Basics,
Madison, WI

16+

» years «
experience

B Ruekert - Mielke

Your Infrastructure Ally

BRIDGOT A. GYSBERS

LEAD ECONOMIC CONSULTANT

Bridgot is an expert in grant writing and administration, who has a
wide-range of experience, in varying industries and project types.
Bridgot also has 16 years of direct regulatory experience which

has equipped her with a deep understanding on how to navigate
internally and externally through the regulatory environment. At
R/M, she uses this experience to maximize funding and also find the
optimal financial and management solutions for each of her clients.

EXPERIENCE
Community Development Block Grant (CDBG)

Administration

The Community Development Block (CDBG) grant provides grant to
local governments to fund projects to the primary purpose of economic
development. Bridgot oversaw the grant administration for the City

of Columbus, where she managed the grant from award through final
disbursement. The focus areas of the grant administration included
procurement and contracting, environmental, equal opportunity,

labor standards, financial management and reporting. In addition,
requirements of the grant include participation in a single audit
completed by DEHCR (Division of Energy, Housing and Community
Resources). Bridgot successful managed the audit by providing DEHCR
the requested documentation that was obtained throughout the
administration of the grant.

Rural Energy for America Program (REAP) Grant Application

and Administration

The Rural Energy for America Program (REAP) provides grant and

loan funding to agricultural producers and rural small businesses for
renewable energy system or to make energy efficiency improvements.
Bridgot has assisted both small businesses and agricultural producers
with application and administration of this grant for their renewable
energy projects. As part of the application process, she demonstrated
the project cost savings related to installation of the renewable energy
project while also satisfying the requirement as part of the Bipartisan
Infrastructure Law (BIL).

Fund for Lake Michigan

The Fund of Lake Michigan grant is targeted to the Lake Michigan
shoreline, near shore areas and watersheds within the Lake Michigan
basin in Wisconsin. City of Greenfield was awarded this grant for

the Honey Creek stream-restoration project. Upon award, Bridgot
administered the grant, by filing compliance reports quarterly through
the project completion, as required by the grant.

Wisconsin DNR Surface Water Grant

The surface water grant program provides cost-sharing grants for
surface water protection and restoration. Funding is available for
education, ecological assessments, planning, implementation, and
aquatic species prevention and control. Many types of grant funding
are available to support any stage of the project from organization
capacity development to project implementation. The City of
Greenfield was awarded this grant for the Honey Creek stream
restoration project. Upon award, Bridgot administered the grant
through reimbursement.
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Wisconsin Coastal Management

Wisconsin Coastal Management Program (WCMP) is dedicated to preserving and improving access to natural
and historic resources of Wisconsin's Great Lakes coasts. The City of Greenfield was awarded this grant for the
Honey Creek stream-restoration project. Upon award, Bridgot administered the grant by filing both quarterly
and the final report for the duration of the grant period. Bridgot also administered the grant through final
reimbursement.

Targeted Runoff Management (TRM) Grant

The TRM grant offers competitive grants to local governments for the control of pollution that comes from
diffuse sources, also called "nonpaint source pollution”. The funding from these grants reimburse costs for
agricultural or urban runoff management practices in targeted, critical geographical areas with surface water
or groundwater quality concerns. The City of Greenfield was awarded this grant for the Honey Creek stream-
restoration project. Upon award, Bridgot administered the grant through reimbursement.

Sustain our Great Lakes

Sustain our Great Lakes program is public-private partnership whose mission is to sustain, restore, and protect
fish, wildlife and habitat in the Great Lakes basin by leveraging funding, building conservation capacity, and
focusing partners and resources toward key ecological issues. The City of Greenfield was awarded funding
through Sustain our Great Lakes. Bridgot managed the grant, upon award, through final reimbursement.

Clean Water Fund (CWFP) and Safe Drinking Water Loan Program (SDWLP) Application and

Administration

Bridgot has applied for and administered the funding of both the CWFP and SDWLP for many municipalities.
This included assisting with the loans and principal forgiveness, including satisfying federal-equivalency
requirements. Bridgot also has a thorough understanding of the regulatory requirements of the CWFP and
SDWLP, given her prior experience at the PSCW. Bridgot has a thorough understanding of the process from

the outside-in of the process to secure the funding requested by municipalities.

Urban Nonpoint Source (UNPS) & Storm Water Management Grant Applications and

Administration

The Urban Nonpoint Source & Storm Water (UNPS & SW) Management Grant Program offers competitive
grants to local governments for the control of pollution to diffuse urban sources that is carried by storm runoff.
Grants from UNPS & SW program reimburse costs of planning or construction projects controlling urban
nonpoint source and storm water runoff pollution. Bridgot assisted with the application and administration of
this program both for construction and planning grants. This including completing and filing the applications,
as well as creating and submitting reimbursement requests.

Knowles-Nelson Stewardship Grant Application and Administration

The Knowles-Nelson Stewardship Grant is awarded to local governments to fund recreational development and
conservation land purchases statewide. Bridgot assisted with the application and administration of this program
for the City of Mukwonago. This included completing the application, coordinating pre-application call with

the Wisconsin Department of Natural Resources (WDNR) to discuss the project, in addition to coordinating and
submitting additional supporting documentation requested by the WDNR to support the project.

Local Roads Improvement Program (LRIP)

LRIP is a reimbursement program which assists local governments in improving seriously deteriorating county
highways, municipal cities and villages, and town roads. This program provides funds for road improvements
that may not be eligible for any other road improvements funding or cannot successfully compete for other
state or federal aid. Bridgot assisted the Town of Norway in 2022 with the application and administration of this
application. This included completing the application, as well and responding to inquiries requested by the
WDOT to support the project.
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Milwaukee Metropolitan Sewerage District (MMSD) Green Solutions

MMSD provides financial incentives to MMSD member municipalities to help achieve water quality compliance
while progressing towards MMSD's 2035 Vision to integrated watershed management. The City of Greenfield
was awarded financial incentives through MMSD Green Solution for their Honey Creek stream-restoration
project. Bridgot administered the grant by filing the program baseline report upon project completion to
obtain final reimbursement.

Selected Publications

Served as a member of American Water Works Association (AWWA) and Wisconsin American Water Works
Association (WIAWW). Bridgot has been involved with the IT & Security Committee, Small Systems Committee,
Membership Committee, and Finance Committee of WIAWWA. |n 2023, Bridgot accepted the role of Chair
and Vice-Chair of the Membership and IT & Security Committees, respectively.
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EDWARD F. MAXWELL

ECONOMIC CONSULTANT

Ed joined Ruekert & Mielke, Inc. (R/M) in 2017 as an Economic Consultant. He
is an expert in funding solutions, including grant writing and administration. His
prior experience in corporate finance has prepared him to create efficiencies
and seek the best return for clients. At R/M, he has used this experience to
maximize funding and find the optimal financial and management solutions for
all his clients.

i

mo

CONTACT EXPERIENCE

&608'819'2600 , Clean Water Fund and Safe Drinking Water Loan Program

B emaxwell@ruekert-mielke.com Applications

@E MRdEan Ed has applied for and won loans for clients through the state revolving
fund. He has helped clients win the maximum amount of principal

EDUCATION . . forgiveness available on projects as well. One example: the savings

* Bachelor of Arts in English - Racine Wastewater Utility will see on its recent plant upgrade and

Lawrence University, Appleton
e Master of Business
Administration - Finance

& Investment Banking - . .
Wisconsin School of Business, Grants and Funding Education

Madison Ed provides clients with overviews of primary funding options, with
a special focus on grants. He identifies particular grants that match
well with specific projects, explaining the chances of success, the level
of effort to pursue the opportunity, and the follow-up that would be
needed if the grant is won.

conveyance system improvements exceed $9 million over the life of the
loans, including the principal forgiveness the utility gained.

Urban Nonpoint Source (UNPS) Grant Applications &

Administration
Ed has applied for and won UNPS grants for clients for a variety of
* ’ storm water projects designed to improve water quality. He has also
» MIBA « assisted clients with the administration of the grants, including timely
Finance & handling of the requests for reimbursements.
Investment
Ban ing Targeted Runoff Management (TRM) Grants Administration

Ed has assisted with administering TRM grants for clients, including
assembling and analyzing invoices in order to complete requests for
reimbursements and final reports on the projects.
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