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VILLAGE OF ELM GROVE 
13600 Juneau Boulevard 

Elm Grove, WI 53122 

 

COMMITTEE OF THE WHOLE 

 

WEDNESDAY, OCTOBER 4, 2023 * 5:00 P.M. * PARK VIEW ROOM 

 

AGENDA 

 

ROLL CALL 

 

 

1. Update on Village Personnel. 
 

2. Discussion on Speed Enforcement within the Village. 
 

3. Watertown Plank Road Traffic Detour. 
 

a. Potential stop signs at various intersections on Elmhurst Parkway.  
 

4. Discussion on Pedestrian Pathways and Cost Estimate Updates. 
 

a. Ad hoc Pedestrian Pathway Committee rankings – September 25, 2023. 
b. Updated cost estimate: Highland Drive – North Avenue to Gebhardt Road. 

 
5. Update on Underwood Creek Daylighting Project.  

 
6. Caroline Heights Construction Update. 

 

7. Review and discussion of proposal from Ruekert & Mielke for grant assistance services.  
 

8. Update on Municipal Water Extension to Emerald Woods Condominiums, 13050-13070 
Bluemound Road.  
 

9. Discussion on policy for public participation via video conferencing (Zoom) during public 
meetings.  
 

10. Update on recent email phishing campaign.  
 

11. Other Business 
 

12. Adjourn 
 
Any person who has a qualifying disability as defined by the Americans with Disabilities Act who requires that 
the meeting or materials for the meeting has to be in an accessible location or format must contact the Village 
clerk at 262-782-6700 or 13600 Juneau Boulevard by 3:00 p.m. Friday prior to the meeting so that any 
necessary arrangements can be made to accommodate your request.  
 
NOTICE: it is possible that members of, and possibly a quorum of, other governmental bodies of the Village may 
be in attendance at the above stated meeting to gather information. No action will be taken by any 
governmental body at the above stated meeting other than the governmental body specifically referred to in 
the above notice.  



13600 Juneau Boulevard   Elm Grove, Wisconsin   53122-1679   Phone: 262 782-6700    

                                                                                                         

 
                                                                                       

MEMO 

TO:  Board of Trustees 

FROM: Thomas Harrigan 

DATE:  October 3, 2023 

RE: Agenda Items Committee of the Whole – October 4, 2023 

 

Item 1. Update on Village Personnel. 
 
At the October 4th Committee of the Whole Meeting, the Village’s new IT Manager, Iaqam Hans, and the 
Village’s new Recreation Manager, Logan Kein, will be in attendance. Please be prepared to provide a 
warm welcome to both Iaqam and Logan.  
 
Item 2. Discussion on Speed Enforcement within the Village. 
 
Police Chief Jason Hennen will be in attendance to provide the Board with an overview of the current 
Department Speed Enforcement policy.  
 
Item 3. Watertown Plank Road Traffic Detour. 

a. Potential stop signs at various intersections on Elmhurst Parkway. 
 

Trustee Shepherd has requested that the Board take up this topic for discussion. Specifically, the 
question was asked if there have been any accidents on Elmhurst Parkway as there are very few 
controlled intersection on the roadway. Please see the enclosed email from Chief Hennen for review and 
discussion.  
 
Item 4. Discussion on Pedestrian Pathways and Cost Estimate Updates. 

a. Ad hoc Pedestrian Pathway Committee rankings – September 25, 2023. 
 
At the September 25th Ad Hoc Pedestrian Pathway Committee, the Committee re-affirmed the 
prioritization rankings of future Village pathways. They are as follows: 
 

1) (2024) Highland Drive – North Avenue to Gebhardt Road  
2) (2025) Two in 2025 

a. Juneau Boulevard – Village Park to Crescent Drive (2025) 
b. Gremoor Drive -Legion to at least Arrowhead Court, assess budget for potential 

expansion farther west from Arrowhead Court on Gremoor if possible.  



3) (2026) Highland Drive – prioritization of the two previously identified segments, complete both 
if financially possible: 

a. Highland Drive – Victoria Circle North to Juneau Boulevard 
b. Highland Drive – Victoria Circle North to Gebhardt Road 

4) (2027) Hollyhock Lane – Underwood Parkway to North Avenue  
5) (2028) Highland – Juneau to Watertown Plank Road 

 
b. Updated cost estimate: Highland Drive – North Avenue to Gebhardt Road. 

 
Please see the enclosed email dated September 12, 2023 from Ruekert & Mielke. The initial cost 
estimate for the Highland Drive pathway from North Avenue to Gebhardt Road was $662,464 for a 2024 
construction. In his email, Mr. Gesch identifies an updated total project estimated cost of $728,350. This 
new cost is a reflection based on a more refined evaluation of the effort needed to survey, design, 
permit (railroad/county/WDNR), bid, stake, review, and manage construction for the project.     
 
Item 5. Update on Underwood Creek Daylighting Project. 
 

Status update and next steps: 
 

1) Finalize all appraisals and re-initiate discussions with property owners. 
2) Provide CAD File of site layout for parking lot re-design. The property owners will be able to 

design the new configuration.   
3) CP Rail Property  

a. Identification of Encumbrances – CP Rail will not disclose the existing encumbrances on 
the property until a final value has been establish and agreed upon.  

b. After agreement on value, existing easements will need to be researched and identified.  
c. Any existing facilities within the existing easements should be “movable”, Fiber lines, 

electric, telecom, gas, etc.  
4) Initiate new wetland delineation – The existing delineation was completed more than five years 

ago. Per WDNR standards, a new wetland delineation will need to be completed prior to permit 
issuance. Staff has contacted the Southeastern Wisconsin Planning Commission and initiated a 
request for delineation (free of charge, most likely to be completed in Spring 2024). 

5) Final permitting -  WDNR, Army Corps, FEMA. Permits can be submitted for review as soon as 
the easements have been acquired.  

6) Educational Materials (Referendum) – Initiate public education campaign in November 2023.  
7) Referendum – The Underwood Creek Daylighting referendum notice and language will need to 

be provided to the Waukesha County Clerk’s office 70 days prior to the desired election. 
Referendum notice for the Spring & Presidential Preference election on April 2, 2024 will be due 
by Tuesday, January 23, 2024.  

8) Bid out project – The Village Engineer will bid out the project for construction in May of 2024 
after passage of the referendum.  

9) Approximate start date -  August 2024 
 
Item 6. Caroline Heights Construction Update. 
 
Please see the enclosed construction update, dated September 29, 2023. All construction updates 
received will be posted to the Caroline Heights Construction Update webpage:  
https://www.elmgrovewi.org/777/Caroline-Heights-Construction-Updates  
 
 
 

https://www.elmgrovewi.org/777/Caroline-Heights-Construction-Updates


Item 7. Review and discussion of proposal from Ruekert & Mielke for grant assistance services. 
 
At the August 23rd Committee of the Whole meeting, staff was directed to reach out to Ruekert & Mielke 
and request a proposal for grant assistance. Please see the enclosed proposal dated October 3, 2023 for 
review and discussion. 
 
Item 8. Update on Municipal Water Extension to Emerald Woods Condominiums, 13050-13070 
Bluemound Road. 
 
Engineering for the extension of municipal water to the Emerald Woods Condominiums has been 
submitted to the Village for review. As the municipal water is being provided from the City of Brookfield, 
the City will also need to review and approve the engineering and design of the proposed extension.  
 
Item 9. Discussion on policy for public participation via video conferencing (Zoom) during public 
meetings. 
 
Staff is requesting the Board consider establishing a policy for public participation via video conferencing 
for meetings. It is my understanding that Zoom links had previously been provided on most standing 
committee agendas for public use. The Village does currently live stream all meetings online.  
 
Item 10. Update on recent email phishing campaign. 
 
An update on this item will be provided at the October 4, 2023 Committee of the Whole meeting.  
 
 

As always, if you have any questions prior to the meeting please do not hesitate contacting me.  

 



From: Jason R. Hennen
To: Tom P. Harrigan
Subject: Traffic Crashes on/intersecting with Elmhurst Pkwy
Date: Tuesday, October 3, 2023 2:21:26 PM

Tom,
 
Going back to 1/1/2018, I found 3 crashes on Elmhurst Pkwy.  None of these appear to be related to
signage, or lack thereof, on the intersecting roadways.

 
1.       21-59, Driver operated the vehicle near edge of road to give space to pedestrian and drove

into the ditch, located at Elmhurst/Fairhaven
2.       20-481, Vehicle was slowing down and was rear ended by another vehicle, located at 12400

blk Elmhurst
3.       19-315, A vehicle back into another vehicle doing a backing maneuver, located at Elmhurst

and Notre Dame
 
In the past these concerns started at the Public Safety Committee and review and
recommendations.  Depending on the roadway in question, it may necessitate a change to Chapter
275-3 Through Highways if any signage added.   
 
 
Jason Hennen
Chief of Police
Elm Grove Police Department
13600  Juneau Blvd
Elm Grove, WI  53122
 

mailto:jhennen@elmgrovewi.org
mailto:tharrigan@elmgrovewi.org
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Tom P. Harrigan

From: Gesch, Peter <PGesch@ruekert-mielke.com>
Sent: Tuesday, September 12, 2023 12:34 PM
To: Tom P. Harrigan; Petersen, Anthony
Cc: Richard Paul Jr; Monica L. Hughes
Subject: RE: Highland Path

Hi All –  
 
Andy and I had a chance to review the project costs in more detail. With the construction cost estimate that we updated 
last month, we simply put a percentage of construction in for our engineering fees. Now that we are moving forward 
with the project, we scoped out the project on our end to better refine what we believe the effort will be to survey, 
design, permit (railroad/county/WDNR), bid, stake, review, and manage construction for the project. Below is a 
summary of costs for the project: 
 
Total Construction Cost: $530,000 (includes 10% contingency) 
 
R/M Wetland Delineation: $3,600 (there is a mapped wetland north of the tracks on the west side of the road and we 
need to verify its boundaries) 
R/M Survey: $17,000 
R/M Design/Bidding: $76,000 
R/M Construction Staking, Review, Administration, and Erosion Control Inspections: $101,750 
 
Total R/M Costs: $198,350 
 
Total Project Cost (Construction & R/M Fees): $728,350 
 
Please let us know if you have any questions. 
 
Thank you, 
 

Peter W. Gesch, P.E. (WI) 
Project Engineer 

 

 

  

  

262‐953‐3014 

  

920‐901‐4624 

  

PGesch@ruekert‐mielke.com

  

ruekertmielke.com 

 

   

 

Learn how our employee owners “make community possible” at R/M! Watch Video 

From: Tom P. Harrigan <tharrigan@elmgrovewi.org>  
Sent: Monday, September 11, 2023 5:28 PM 
To: Petersen, Anthony <apetersen@ruekert‐mielke.com>; Gesch, Peter <PGesch@ruekert‐mielke.com> 
Cc: Richard Paul Jr <rpauljr@elmgrovewi.org>; Monica L. Hughes <mhughes@elmgrovewi.org> 
Subject: FW: Highland Path 
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